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The Heart of the Matter 

Most conversations become rich and meaningful when the heart of the matter 

is revealed.  Most authors write books leading to a conclusion. To understand 

revitalization, we must understand in the beginning what we need to know in 

the end. 

Strong churches fulfill the Great Commission and align everything they do with 

God’s purpose for His church—working diligently to see every life saturated 

and transformed by the hope of the Gospel of Jesus Christ. As South Carolina 

Baptists, through the years we discovered we do this best when our churches 

are strong and healthy.” Dick Lincoln once said, “Church at its best is as good as 

it gets. And church at its worst is as bad as it gets.” Strong churches are 

churches that make disciples who SERVE community (ministry), SHARE hope

(evangelism), SEND workers (missions), and START new work (church planting). 

The goal of the South Carolina Baptist Convention is to help churches be strong 

in these four areas of ministry and service. This process begins with our 

spiritual well-being.  Health analogies we use for our physical bodies also work 

for our spiritual life individually and corporately. To become stronger and 

healthier physically, we take action steps.  We need a proper diet, choosing to 

eat some things we don’t now - and not eating some things that we currently 

do.  We begin a process of exercising to build strong muscles. And, we need a 

coach or physician to guide and keep us on track. 

The same is true in churches that require revitalization. We need a coach or 

physician to guide us through a process to better health. Our churches will start 

some new ministries and stop some old ones. We will exercise our spiritual 

bodies with the Word, prayer, and listening to the Spirit of God so we will 

receive His instructions and direction for our lives and churches. 

We can become stronger and we can be more effective.  Will this be enough?  

Borrowing the words of Ezekiel 37:3b, “Lord, only You know.” Though these 

words are taken out of context, the meaning is similar.  Only God knows what 

can happen.  Your task is to be faithful in all that God says to you.  Our prayer is 

that these devotions will help you hear His voice and definite instructions for 

you as you move forward and do your part in helping your church become a 

strong one who makes disciples to serve needs, share hope, send workers, and 

start new work.  May the Hand of God be on you and your church as you go 

through this journey together. 
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Devotions for Revitalization 

“How did we get where we are anyway?” 

That question begs to be asked when we consider the need to create a culture 

of revitalized churches. Statistics abound describing churches. According to the 

most current research, about 80% of our Southern Baptist churches can be 

accurately described as plateaued or declining. 

The purpose of these devotions is not to try to determine how many churches 

need revitalization. The purpose is to realize what we must do to follow God 

and allow Him to breathe new life into the churches that need it. We want to 

develop His DNA into these churches so that we will not face this crisis again. 

God never intended for His churches to be unhealthy as they often are today. 

When we stop and think about that one statement, we should be drawn to our 

knees to beg forgiveness for any part we played in this process. Now is a great 

time to put this booklet down and get on your knees before God.  Ask Him to 

reveal anything you have done that has hurt His church or kept it from being 

healthy. It may surprise you that some of our best efforts have not been in the 

best interest of His church nor His Kingdom. 

Serving for 35 years as a pastor in four churches and the last 8 years working in 

church health and strategies at the state convention allowed me to learn a few 

things about churches. The first lesson seems obvious but is often overlooked: 

If God is not in control, you - and the church - are out of control. We will talk 

about power and control later, but for now, ask yourself these three questions: 

“Who has power in your church? Who do people look to when a difficult 

decision must be made? Who do you turn to if you want to get something 

done?” These questions help you think about your church’s power structure.  

Understand that power is not necessarily negative. Someone has to admini-

strate and exhibit leadership. If the person or persons leading are under God’s 

control, that is good. 

Prayer also demands our attention. Every church I’ve ever consulted considers 

itself a praying church.  However, digging a little deeper, I will inevitably say, 

“Tell me a little about your prayers. Sunday morning? Wednesday evening 

‘prayer’ service?” When I hear their responses, I am not always convinced they 

are a praying church. Often, I find they are a church that likes to talk about 

prayer, believes in prayer, and shares many prayer needs, yet, 
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they actually pray very little. Very seldom do I find a “house of prayer” whose 

very atmosphere is bathed in prayer. 

To think about revitalization, we must remember Jesus’ words: “you can do 

nothing without me” (John 15:5 CSB).  If we could revitalize our churches in our 

own strength, we would have already done it. Dr. Charles Stanley said if he 

were the devil, his greatest tactic to immobilize the church would not be to 

make godly people bad. His primary ploy would be to convince Christians and 

churches they can live the Christian life and do the work of the church in their 

own energy – without the help of the Holy Spirit.  

We must listen to what God says to us through His Word and His Spirit. We 

must allow God to lead us and pray until we hear in detail how He wants to 

breathe new life into His church. The book of Proverbs says, “Without 

revelation people run wild, but one who follows divine instruction will be 

happy” (Proverbs 29:18 CSB). Our churches need God’s direction so that we 

don’t just “run wild” with our own plans, programs, and agendas.  

The bottom line is we need renewal and revival. I am not referring to a week of 

meetings, though if they are Holy Spirit led services, they could help. What we 

need is a renewal and revival of the hearts and passion of every Christian and 

every church member. When the church is revived, truly revived, God will be 

able to begin the work of revitalization. 

I remember as a child attending Watch Night Services on December 31st each 

year. There would be several preachers who preached hard. I don’t remember 

any of their sermons, though I am certain they were God’s man with God’s 

message for God’s people at the time. What I do remember about those 

services (other than the many great cakes and cookies in the fellowship hall) 

was the way men and women gathered at the altar and on the front pews and 

prayed for God to give direction for the coming year. I distinctly remember 

hearing men pray out loud for God to make sure they did not get off track from 

His will and if they did to nudge them back on. I remember Mr. Ray, one great 

saint of God, praying, “God, we are sunk if we do not follow you.” 

As I look back over our Southern Baptist churches during my life, I think in 

many cases that is what has happened. We got off track and have not followed 

God, and we have sunk. This is not meant to be discourage you. My prayer is 

that this will be encouraging for you and cause you to realize something can be 
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done to help you and your church get back on track. You are going to spend the 

next few months seeking God, listening to His voice through Scripture, the Holy 

Spirit, and prayer. Agree now to do whatever it takes for God to breathe new 

life into His church that you love and where He placed you. 

Acknowledge in the beginning that this is going to be a lot of work. 

Revitalization is not easy. You cannot repair in a couple of months what has 

taken many years to deteriorate. The Lord told His people in Haggai’s day when 

their Temple lay in disrepair, “Be strong, all you people . . . Work! For I am with 

you” (Haggai 2:4 CSB). 

Admit you cannot do the work without the power and guidance of Almighty 

God. Begin to pray now for God to use you as a catalyst for the work He wants 

to do in your church. 

Ask yourself: Am I willing to pay the price for the revitalization of my church? 

This is not a simple question. Don’t blow by this too swiftly. Think about your 

commitment. If you’re willing to do this, you are committing to dedicate a time 

each day to work through these devotions and let God guide you on a 

wonderful journey that can possibly lead to the revitalization of you and your 

church.  

The other questions to consider are these: What is God saying to you? Do your 

actions represent what God has said to you? 

Learn to journal as you have your devotions. After you read the Scriptures, 

think about them, pray, and write down in a journal what you believe God is 

saying to you. In the beginning this may just be an impression you got, a 

thought you had, or a good idea that just might work. Write it down. God may 

bring you back to this later in the process and show you He was guiding your 

thoughts and speaking to you. Hearing a clear word from God is what we are 

striving for. Jesus said that if we have ears, we ought to hear. Pray this: God, 

please open the ears of my mind and heart to hear every word You speak to 

me that is going to help my church, me, and Your Kingdom. Thank You for 

guiding me by Your Holy Spirit. Amen. 

Dr. Jerry K. Sosebee, Director of Church Strategies 

South Carolina Baptist Convention 
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How Can You Know that Revitalization of the Church is Possible? 

Matthew 16:13-20 

God is the giver of new life. Several times in the Old and New Testaments God 
gave life to those who died. The God who created everything out of nothing 
and breathed life into living things can surely give life to whatever or 
whomever He pleases. We get so troubled and discouraged by a declining or 
plateauing church that we forget whose church it is. The Lord is able to do 
great things with His church if we get out of the way and do what He wants. 
Remember, you and I may be the reason is the church is in its current 
condition. Some of the devotions will have titles that are questions. Good 
questions do not have yes or no answers. God’s answers will come through His 
written revelation – the Bible – and through the inner guidance of the Holy 
Spirit. 

People say things like, “I wish I could hear God. If God would just speak? Why 
can’t I hear Him?” God has spoken through His Word and continues to guide 
through His Holy Spirit. He is our Teacher and Helper.  Entertain this thought: it 
may not be that God is not speaking but that we are not listening. I really 
believe the key to revitalization and godly living is hearing the voice of God 
daily, doing what He says, and following Him to accomplish His will. 

If God is the Creator and Giver of life and if the church is God’s, who can raise 
the dead, the question becomes, “Is there any church that God cannot 
revitalize?” I believe God will provide options for every church.  

We must come to the point we can accept a few realities: 

• God wants me to trust Him.

• God can do something great in every situation.

• God wants me to listen to Him and get on board with His plan.

• God does not need me to figure out the plan; He needs me to follow
and be faithful to His plan.

• We may not like what God says to us, but we must follow.

• God wants us to love His church like He loves His church.

When we surrender to His lordship, He can begin to do the new work in us. If 
we can leave our egos, wants, ideas, opinions, or anything that starts with 
“our” in the car when we arrive at church, we can go in, listen to the Holy Spirit, 
and allow transformation to begin. Then our God can do the needed work of 
revitalization. 
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The first question that must be answered is not, “Can the Church be 
revitalized?” The first question is, “Can YOU be revitalized?” YOU are the 
church. Revitalization must begin in your mind, heart, and soul. Are you ready 
and willing? 
 
Take a few moments to pray. Read scriptures that will encourage you. Simply 
sit and listen. Those thoughts you have during this time may be a fresh word 
from God.  
 
Also, remember that many thoughts during this time may be from the other 
spirit, the tempter, because he does not want you listening to God. He will fill 
your mind with thoughts not associated with hearing from God.  
 
Jesus told Satan to go away and leave Him alone. We should too! After you 
have prayed, meditate on all that is going on in your heart and mind. Just sit 
and listen. Then, take a moment to write down your personal barriers that have 
to be crossed or removed. Be blatantly honest with yourself. This is personal 
and no one is going to read your journal unless you allow them. List things you 
know are a problem for you and ask God to help you. If you’re willing and 
honest, God is able, and the gates of hell will not prevail against His church. 
 
Following are seven weeks of devotions that will help you think about yourself 
and your church. The hope and desire for these devotions is to help you 
understand your place in the revitalization effort and how God can use you to 
help His church. Hopefully these will prepare the church spiritually for what 
God can do. 
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How Well Do You Know Yourself? 

 

Self-examination is not easy. It is difficult to see our own faults. Yet, if we 

ignore our faults, we will not likely grow or improve in our lives and in the work 

of the Kingdom. I often like to pray, “God please let me see myself as you see 

me.” Don’t pray that if you do not want to see yourself and all your warts. God 

usually starts inward and moves outward. We usually want to do just the 

opposite. 

 

Let the Holy Spirit show you your part in being an instrument for God to use in 

the revitalization of your church. Remember, you are His hands and feet. If you 

are moldable, He will use you. You will experience the joy having Him work 

through you for your church. 

 

Make a covenant between you and God that you will give the next few weeks 

to Him and you will spend time each day reading His Word, praying, listening to 

what the Holy Spirit says, and writing down what He says for future reference. 

When you make this covenant, sign your name on the line below as a reminder 

that you made a promise to God on this day. Pray that the Kingdom and your 

church will be better for all your collective efforts. 

 

Sign here: _______________________________ Date: ____________ 

 

Many people are praying together with you in many churches that these efforts 

will be the beginning of a great renewal in God’s church. Now let’s begin as we 

look closely at who we are and our service to the Lord. 

 

 

 

 

 

 

 

 

 

 

 



Let’s begin the journey.
Have your Bible, Morning Sacrifice devotional, and 

your Journal.

Start with this short prayer each morning:
“Dear Heavenly Father,

Open my eyes to see Your Word,
my ears to hear Your Holy Spirit, and
my heart to follow what You tell me.”

Week One
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How Long Will God Put Up with Us?  

Matthew 17:14-23 

 

How long does revitalization take? No human knows. Only God knows how long 

you are going to live, how long it will be before He returns for His church, or 

how long this process is going to take to rejuvenate your church. 

 

What does God require of us? If you stop and think, God really does not require 

a lot. He wants us to have faith and be faithful. In this passage of scripture, the 

disciples could not help the man whose son had seizures. After Jesus healed 

him, the disciples asked why they could not. Jesus said they had LITTLE faith. He 

seemed to indicate they did not really believe they could. He said if they had 

faith as a mustard seed, they could not have only healed the little boy but could 

move mountains. 

 

Your faith? How much do you have? You know you have a mountain to move. 

This statement will be repeated throughout these devotions: Church 

revitalization is no little task. To turn a church around from years of decline is 

not quick nor easy, but it is an endeavor of faith and a miraculous work of God. 

You cannot turn it around, but God can through you and your faithfulness. 

Jesus reminded the disciples that if they had even the smallest amount of faith, 

nothing would be impossible. 

 

Discouraged? See no hope? Think the end is near? Let me remind you again as I 

will throughout these devotions, it is God’s church. He does have a plan for 

your church! So, what is He saying to you today? 

 

Listening to God daily is very important. Make a commitment as you begin that 

you will walk daily with the Lord and LISTEN carefully to what He says during 

your devotional times. The second commitment is that you will do your best to 

DO what He tells you to do. That is why James warns us to be doers of the word 

and not hearers only. Knowledge will not revitalize the church. God and our 

actions will. Listen carefully.  

 

 

Dear God, only You can do the work of revitalization. Please do Your work 

and do not let me get in Your way.  Amen. 
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Your Heart Through Your Tears 

Acts 20:25-31 

 

When you read this passage, you can almost feel the heartache and heartbreak 

of the Apostle Paul for the church at Ephesus. Paul mentions twice in this 

passage that he has shed tears over the church that he loves so much. Many of 

the warnings Paul expresses for the church at Ephesus apply to churches today. 

You may have shed tears over your church. 

 

Paul’s passion for the church is strained by the fact that he knows they are 

about to enter spiritual warfare. Satan knows as soon as Paul steps away, the 

people will become susceptible to attack. Paul gives a stern warning to prepare 

spiritually for the attack. He tells them to watch over the flock as a shepherd 

watches over his sheep. The savage wolves will attack the flock at the first 

opportunity. Also, be aware that there may be an attack from within by 

members of their own body. Paul reminds them of his passion for the church. 

He said for three years he had been, through his tears, praying for the church 

to be able to overcome these attacks and setbacks.  

 

God honors the prayers of His righteous ones. Prayer is the way we can build a 

hedge of protection around God’s church. 

 

Think about the time you have spent in prayer for your church, your leaders, 

your pastor, and the lost and unreached entrusted to you. Have you prayed 

through tears for three years for your church to stop declining and start 

revitalizing? 

 

Be as honest with yourself as you possibly can. God knows the truth of the 

matter, so you are fooling no one. Think about your level of passion for the 

church. We use the term broken-hearted a little loosely. Is your heart broken 

for your church? Is it so broken that you are willing to let God do anything He 

wants to do with you? If so, ask God right now to show you what it is, and do it! 

Your church will become stronger as you become stronger. Listen to the Holy 

Spirit. 

 

 

Dear God, make my heart break for the church like Your heart breaks. Make 

me willing to do anything for You. Amen! 
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Remember Your Confrontation with God 

Exodus 3:1-15 

 

There he was, minding his own business and tending his sheep when God 

shows up in a burning bush and speaks to Moses.  He usually shows up when 

we are least expecting Him. God does not need an invitation; He is God. Moses 

never forgot the experience. You will not either. 

 

Remember your first encounter with one you love dearly - a girlfriend, 

boyfriend, wife, or husband. We recall over and over how our hearts leaped 

with emotions when we first saw or touched them. This time was totally 

different than our encounters with other people. 

 

Go back to your first encounter with God—the time you remember God 

confronting you. For me, it was through my mother and father through many 

years of their teaching, devotions and living. But then the time came when “the 

bush burned for me.” I was about nine years old, but I remember as though it 

were yesterday. I felt something different than I ever had before. It was just a 

real uneasy feeling. I knew I was a sinner. Inside I felt dirty and knew that I was 

not supposed to feel that way. 

 

I did not know the Holy Spirit, but in that moment, I knew something was 

happening I could not explain that had not happened before. It was not a 

burning bush. To my young eyes, it was much brighter than that.  God was 

dealing with me. 

 

Your experience may have been similar, or it may have been much different, 

but you had one. You must be able to identify the confrontation when Almighty 

God, Creator of the universe, and Father of our Lord Jesus Christ, first made 

contact with you. Not necessarily the day or the hour, but the fact that you 

knew it was Him. Sequence of events is not nearly as important as the 

knowledge that God came to you, revealed Himself to you, and you knew Him. 

Have you had an encounter with God?  You know it if you have.  You will know 

it and remember it as long as you live.  The first step to revitalization is your 

encounter or confrontation with God. 

 

Dear God, thank You for saving me. Now use me to be what You saved me to 

be. Let me be a blessing to You. Amen! 
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Love and Unity Are the Keys  

John 17:20-26 

 

As you are praying for and thinking about revitalization for your church, 

remember the process is not easy. The first few devotions emphasized your 

dependence upon God, the leadership of His Holy Spirit, and the ability to hear 

His voice to know what steps to take. 

 

Love and unity are keys to success. Nothing can be accomplished if members 

are not working together as one. Jesus prayed in this passage that we would be 

one in the church as He and His Father are one. Take a moment to think about 

that desire of Jesus. How close are the Father and the Son? What could you 

write about the bond of love, the bond of understanding, the bond of purpose, 

between the Father and the Son? That has to be the strongest bond ever. Jesus 

prayed you and I and all Christians would have the same kind of unity with one 

another. 

 

Unity is different than unanimity or uniformity. We don’t have to all agree on 

everything or all look like each other. Unity is a spiritual bond the Lord creates 

when the right attitude, spirit, and bond exist. What if…? What if all Christians 

had this unity? We probably would not be praying for revitalization. We would 

be praying about the next move our God wants us to make to reach the world 

for Christ. Deacon’s meetings would be different; business meetings would be 

different; and worship services would be different. We would all have one 

focus—to bring glory to the Father! 

 

When He prayed this prayer in the garden, Jesus knew He was about to die on 

the cross. He begged His Father to bring unity among the disciples who were 

going to have the responsibility of establishing His church. He was well aware 

that if the disciples were not unified in spirit and love, they would not have a 

chance of getting the church started to impact the world. Think hard! Is there 

anyone in your fellowship you are not “one” with in spirit, purpose, and 

practice? Ask God to show you. Then ask Him to make you one, united with 

everyone so He can accomplish the work that He must do to bring your church 

to a great level of health and strength so He can do the work that He wants and 

needs to do. 

 

Loving Father, make me love like You love! Forgive me when I have not been 

loving. Show me anyone with whom I am not “one!” Amen! 
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Why Have Your Wells Run Dry? 

Genesis 26:12-22 

The Bible constantly reminds us that God, the Word of God, the Spirit of God, 

and the work of God are like a spring of eternal life bubbling up inside of us. It 

is refreshing to think and feel these simmering in our beings. How does an 

eternal stream stop bubbling? In this passage, the enemy, the Philistines, had 

filled Abraham’s wells so they would have to move to another area. 

What a picture of your church! The spring of living water that once flowed to 

your church community has been “filled in” by the enemy, Satan, so that you 

no longer have a vital influence in the community. Your well has dried up, 

spiritually speaking. Satan does all he can to hinder or stop the work of God. If 

your church is not reaching the community or anyone else for Jesus, Satan is 

okay with you having a pep rally every week, just as long as you are not winning 

the game. Remember, Satan’s job is to stop the church, from accomplishing its 

purpose. If he can deter us in any way, it is a win for him. Inward focus, 

complacency, and stale witnesses are his main tools. He does not mind you 

being busy if you are not giving out living water and, not being salt and light. 

Now bring this home. What is it about your church that is exciting - so exciting 

that you cannot wait to get there for worship? What is it that you thank God 

for every week after you have worshiped? What is it that you cannot wait to 

tell someone? If you have to stop and think or you have no answer, your well is 

probably dry.  

Ask God to show you where you got off track. Ask God what you need to do to 

get the excitement back. Here are a few suggestions: 

• Focus on God. What is He saying to you?

• Focus on your church. What gift can you use to help?

• Focus on your community. What are the needs around you?

• Focus! Spend less time on TV, smart phones, and internet and more on

the spiritual things. Record your thoughts.

Heavenly Father, the wells have run dry. I do not want to be far from You. 

Speak to my heart Lord Jesus and show me the way You want me to go.   

Amen! 
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Has God Stopped Talking to Men and Women? 

Genesis 3 

 

God spoke verbally to Adam and Eve in the Garden of Eden. They had no doubt 

it was God, and they knew what He said when He spoke. Then human nature 

kicked in because they also listened to Satan and fell for his lies. You know the 

story. God calls Adam in verse 9 and asks, “Where are you?” God knew where 

He was and what he had done. Adam hid because he had done exactly what 

God told him not to do. Adam said he was hiding because he was naked. He 

had always been naked; there was nothing new there. What changed was that 

he had sinned against God and his conscious was bothering him. He was 

convicted. 

 

Why is it that human nature does just the opposite of what God (or our parents 

or authority figures) tells us to do? Did God stop talking after the expulsion 

from the Garden? No. The Bible was breathed by God to mankind and all 

throughout the Bible and history, God has spoken to men and women.  

 

God speaks to me. He speaks all the time through His Word, His Spirit, His 

people, and circumstances in my life. Significant times are the easiest to 

remember—my salvation, the choice of my wife, my call to ministry, and the 

changes from one ministry to another. God did not speak audibly; it actually 

seemed much louder. He spoke in a way through my heart and mind that was 

unmistakable - recognized only because I had that experience. I knew without a 

doubt—clearly, plainly, and certainly—in those experiences God was dealing 

with me! No doubts. 

 

God will speak to you, too. He speaks first about how you can follow His 

purpose and become the person He created you to be. God then gives you the 

instructions He has for you to help your church (the people of God in your 

place) become the church He wants it to be in your community. Remember, 

the purpose of the church is to be a visible image of God, His love, His 

forgiveness, and His salvation to a world that is lost. If you listen carefully, you 

will hear the still small voice of God whisper your next move to getting where 

He wants you to be. Write what He says in your journal for future reference. 

 

Loving Father, I am listening with my mind, my heart, and my ears. Please 

give me Your directions.  Amen! 
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Prayer Discovers God’s Agenda 

Mark 1:35-39 

Jesus was tired. He had been teaching, healing, and ministering to people for 

days. The people business is tough. People are demanding. Jesus needed rest, 

so he got up early in the morning and went to a solitary place to spend time in 

prayer. Can you imagine, Jesus, the Son of God, needing rest? Don’t forget that 

He was as much human as He was God. Because He was in a human body, He 

needed rest just like we do. He needed time to pray so He could make certain 

He did not vary from God’s agenda. 

If Jesus knew the necessity of rest and prayer, should we not follow His 

example? How much time have you spent in prayer asking God what His 

agenda is for you? More specifically, think about what God has said to you 

about His agenda for the revitalization process of your church. It is time to 

begin thinking about the process and steps needed for the church to be 

revitalized. Those things can be revealed through prayer and fasting.  

If God has an agenda for you, whose responsibility is it to hear His instructions 

and share with the church? God probably will speak to many people who will 

communicate with each other what God has said, thus discerning God’s 

agenda. 

In this passage, the disciples came and found Jesus and the crowds returned, 

interrupting His time with the Father. That happens often in life. The demands 

of life try to pull us away from the Father. Jesus models the daily habit of 

pulling away by Himself to spend time alone in prayer. 

As you listen to God in your quiet time today, get alone as much as possible. 

Try to avoid interruptions. Be open to hear God’s instructions. Stay focused 

and listen to what He has to say about your church/His church. Write it down 

and share it with your group later. Our God reigns; let Him reign in your life 

and church. 

Dear God, I need to know the plan You have for us. If You will show us the 

plan, we will follow the best we can.   Amen! 



As with any journey, stay on course.

Will Rogers said, “Even if you are on the right track, 
if you sit still, you are going to get run over.”

Start with this short prayer each morning:

“Dear Heavenly Father,
do not let me miss the nuggets You have for me 

today. Speak to my heart, Lord Jesus.”

Week Two
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The Favor of God for the Church 

Genesis 6 

Wouldn’t it be easier for God to do away with the church and start over? If 

everything were fresh and new, He would not have to deal with all the norms 

that we established through the years—you know, the ones that got us where 

we are today. 

God only started over one time and that was in Genesis 6. I am positive He 

wanted to many times, but He promised He would not destroy the world again. 

So, let’s suppose He looked into your church and the people who are left for 

the revitalization effort. What exactly would He find? More specifically, if He 

looked at you, what would He see? Might it be written that _____ (you) found 

grace in the eyes of the Lord and He chose you to be the leader of the effort to 

bring His church back to full life and health? 

Does that stir your heart or scare you to death? I am sure God hopes it does 

both. When He breathed those words to the writer, He was not simply 

recording history. He knew that through the following years and several 

millennia since, there would be people to read the story and hear a living word 

from a living God that gives instruction on how to better follow Him. You may 

be thinking these are a lot of questions. I have more questions than answers. If 

you get only answers or statements, you think very little. That is why God asked 

a lot of questions. You have to think about the answer. If He gave you answers, 

you would think little about them. Dr. Howard Hendricks once told pastors, 

“The greatest sin of the church in America is their failure to think.” 

Why did Noah find favor with God? Verse 9 says Noah was a righteous man and 

blameless among his people, and he walked with God. Listen to what God says 

to you in this moment. Do you WALK with God? If you walk with God, He can 

speak to you, and you can hear Him. You may just be the key to revitalization in 

your church. What is it that God is saying to you that could possibly be the 

catalyst that will breathe life into your church again? Write down what God 

says to you. 

Sovereign God, I need to know that You find favor in me. If there is anything 

between You and me, reveal that to me now.  Amen! 
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Understand Your History 

Joshua 24:14-28 

You don’t often hear people say we should look back. Most of the time, we are 

told to look to the future because that is what we can change. While true, 

looking back occasionally helps you see where you failed in the past and, if you 

learn the lesson, keeps you from failing again. Knowing how you got to where 

you are today is important to your future success. 

The Israelites needed to be reminded of God’s past guidance. Joshua reminds 

them in 24:17, “For the LORD our God brought us and our fathers out of the 

land of Egypt, out of the place of slavery, and performed these great signs 

before our eyes. He also protected us all along the way we went and among all 

the peoples whose lands we traveled through.” 

The Israelites had trouble remembering how good God had been to them and 

how He protected and guided them on this long journey to the Promised Land. 

They often made images to worship. God continually warned them of the 

influence of pagan foreigners, but they continually ignored the warnings. They 

fashioned images and poles of false gods and forgot the one true God. 

As you look over your history, it important to identify times that the church 

followed worldly images and ideas that took the focus off of God. You would 

never intentionally make an idol, but sometimes we build buildings that 

become idols or start programs that become idols or allow personalities to 

become idols. Think about anything that has led you away from the heart of 

God. Departure from the will of God is often so slight and takes so long that it 

happens unintentionally. Think about this for a while. 

Ask God to bring anything to mind He wants you to remember. The songwriter 

asked that his eyes be opened that he could see; that is a good prayer for us to 

pray. “God, please let me see through your eyes. I don’t want to be critical, but 

I do want to see what you want to do with your church. Speak to my heart, 

Lord Jesus. Open my eyes and let me see.” 

Heavenly Father, I know the past, but may not realize where I lost focus or got 

off track. Show me what I must know to get to where you want me to be.  

Amen! 
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You Cannot Revitalize Without God’s Plan 

Genesis 15:12-16 

Standing at the beginning of a revitalization process, you must feel a little like 

Abram when God told him to pack up, gather his family and possessions, and 

go to a land that he was going to show him. How many of us want to gather all 

our stuff, go to the airport with no idea of the destination, receive a ticket, 

board a plane, and head out to only God knows where? Most of us know the 

answer. The Bible adds that Abram was 75 years old. 

You might want to read chapter 15 with the thought in mind, God’s Covenant 

with _____________ (your name). As you read this, remember what Abram 

learned: When you cannot see God’s plan, you must know He does have one. 

God provides revelation through Abram’s dream or vision about what would 

happen over the next four hundred years or more. It was not a pretty picture of 

what God was going to do. 

God had to allow His nation to go through fire to be tempered to be the nation 

through which His Son would come into the world. Would the Hebrew children 

like what they were going to endure? No! Who would? However, three 

generations later, Joseph would be in a position to keep the nation from 

starving, keeping them alive until Moses, the deliverer could arrive to take 

them to the Promised Land. 

Having said all this, you need to be encouraged that God has a plan for your 

church to be full of life again. It probably will not occur the way you think it will 

or want it to be, but remember the plan is His, not yours. We are such a “have-

it-now” generation. It’s hard for us to accept it may not happen in our lifetimes. 

God’s vision to Abram was over a period of 400 years. We can take away from 

this lesson the part we play in God’s story. He wants us to hear what He says, 

step out with Abrahamic faith, and follow God with all the energy we can 

muster. Then your next step may be as Noah, to just be faithful, or as Abram, to 

just follow. Write down details of all you hear God say about His plan for you 

and your church. 

Dear God, I covenant before You today to try and be like Abraham and Joseph 

and follow Your divine plan. As You took care of Your people all throughout 

the Bible, I know You will take care of me and my church. Thank You for 

guiding us.  Amen! 
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Information or Transformation? 

Judges 13:16-23 

In this passage, Manoah and his wife struggle with infertility. They have faith in 

God, and they are aware that God is the giver of life. They have information 

about God, and they have the faith they need in God, but they are lacking 

transformation. God gives them a situation they will remember as long as they 

live. 

Isn’t it just like God to give us a divine moment to remember one of His truths 

forever? God is going to bless them with the birth of Samson who will become 

one of the Judges of Israel and one of the most remembered characters of the 

Bible. Through the intervention of the angel in this story, God speaks to 

Manoah and his wife. 

The first time the angel came, he came with a message to Manoah’s wife: she 

will have a boy and they will raise him as a Nazarite. She tells Manoah and he 

prays for God to let the man that came to his wife come again so he can teach 

them how to raise the child. They were looking for information from God. But 

He wanted the experience to transform them into parents who could hear his 

voice when he spoke, so they would be capable of guiding Samson in the way 

he should go. 

Often, we read the Bible for information and that is good. We need 

information, but the information must lead to transformation. How many times 

do we need to be reminded that we need to hear God through the Holy Spirit 

as we read His Word and join our spirit with His Spirit? God speaks to us and 

gives us information to help us be transformed into the loving individuals He 

created us to be - and needs us to be - for His Kingdom’s purpose to be fulfilled. 

Today, listen carefully to what you learn from the reading and meditation of 

God’s Word. He will give you information to help transform you into the person 

He wants you to be. Write it down so you will not forget what He says. Later 

you will look back on this. 

Dear God, I need You to forgive me because I have been focused on 

information, education, and operation and not on You.  Please forgive me and 

transform me into the loving disciple who will be Your hands and feet through 

this process. Make me useable, and then use me for Your glory.  Amen! 
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If You Keep Doing What You Are Doing… 

Judges 16:1-21 Samson and Delilah 

You have probably heard it said, “If you keep doing what you’re doing, you will 

keep getting what you are getting.” The definition of insanity has been stated 

as “Doing the same thing over and over and expecting different results.” 

Samson is a good example of both. God gave Samson great strength, and if 

channeled the way God wanted it to be channeled, Samson could have made 

tremendous impact for the nation as their Judge. Yet, Samson showed his 

humanity in his relationship with Delilah. 

You know the story well as you have read it many times. Not only once, not 

twice, but three times Delilah asked Samson what the secret of his strength 

was. After the Philistines rushed in on two occasions, Samson should have 

picked up on the fact that Delilah was selling him out. We read the story and 

think, “That is just plain dumb! How could anyone not see what she was 

doing?” After the second time, we wonder, “What was he thinking?” 

I think God may have the same feelings about us and the way we do things in 

the church. He gives us warning after warning, but we do not listen to them, 

and we continue down the path to complacency and stagnation. The Lord 

equipped Samson with everything he needed to be a great Judge for the 

nation; however, he allowed the lust of his flesh and the association with his 

enemy to cloud his judgement and take him on a destructive path. 

Think about where you and your church. Ask God to reveal where you may 

have gotten off track, camped out with the enemy, followed fleshly desires, or 

just did not listen to His instructions. As God reveals these to you, be sure to 

write them down and pray for God to help you overcome your weaknesses and 

allow His strengths to make you and your church healthier and stronger. 

Dear God, I do not want to be like Samson and keep doing foolish 

things and repeating bad behavior. Forgive me of past failures and 

give me a sensitivity to listen to Your Holy Spirit and know when I am 

about to do ridiculous things as Samson did. Keep me focused on You 

and Your direction.   Amen! 
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God’s Eternal Perspective 

 Genesis 12:1-4 

This is a similar devotion to the one three days ago. As our parents told us more 
than once, God can do the same. No one likes to go on a trip without knowing 

the destination.  It is foolish to get in the car and go, unless you know where 

you’re going. Yet that is exactly what God asked Abram to do. He told him to go 

to a land He would show him. Imagine packing up and taking your family, all 

your animals, and all your possessions to an unknown place. 

What would make someone do something so foolish? Faith! It had to be faith—

pure, genuine faith. There had to be such a faith and trust in the Almighty that 

Abram knew God would take care of his family. He believed the God of heaven 

had a plan far beyond his imagination. How different is this pattern for you and 

your church? Is God asking you to step out in faith and trust that He has a plan 

that you may not see? Are you going to follow Him, or are you one who must 

see the whole picture before you get going?  

All of those are legitimate questions that everyone must deal with at many 

junctures of life.  Churches too need reminders that God always has a plan for 

where He is leading and what He is orchestrating. Think back on your life: your 

job, marriage, birth of children, building your home, planning for retirement, 

and many other decisions. You did not know what the future would hold for 

any of those, but you took giant steps of faith. You trusted all the information 

you had available to you to step out and just do it. 

What is so different for you now that you are not trusting the future of your 

church to the hands of Almighty God? It is His church unless you have taken it 

from Him. It is His church, in His hands, and in His control. Do you think He is 

going to let it fail? Has God ever failed at anything?  

Ask God what He wants you to do. Does He want to use you to accomplish His 

plan and purpose, or does He want you to get out of His way, so He can do a 

mighty work? Pray diligently about this. 

Dear God, I do not know where You are going but I do want to have 

the faith of Abraham and follow You anywhere. You lead and I will 

follow. Amen! 
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When God Speaks, It Is So 

Isaiah 55:11 

God tells us in this chapter that His ways are higher than ours and His thoughts 

than our thoughts. Another way of saying this may be that we cannot 

understand everything about God. If we could, we would be His equal. Not one 

of us would claim to be His equal even though we sometimes act like it. He also 

says His words, once spoken, will always accomplish the purpose for which they 

were spoken. They will not just hang around in the air. God speaks with intent 

and purpose. 

The problem is not with God speaking; the problem is with our listening and 

hearing. The question in every one of these devotions is just this: what is God 

saying to you? Do your actions represent what God has said to you? He will 

never reveal anything to you contrary to His word. 

I like what has traditionally been taught as the way God speaks.  He speaks to 

us always by His Holy Spirit through different modes. Primarily, He speak to us 

through the Bible. It is God-breathed and useful for reproof, correction, 

instruction, and guidance. Read it often and diligently. He also speaks through 

the church. You hear sermons, lessons, hymns, readings, and testimonies that 

speak to you. He speaks through fellow Christians and what He has shown 

them. Finally, He speaks through experiences. Think about the times and ways 

God revealed Himself to you in the past and be aware that He can do it again. 

When God speaks, you are not to question if it is God. You may not agree with 

what He says - that’s not the issue. The point is that you know God spoke. What 

He says is not negotiable. This spiritual discipline incorporates listening, 

meditating, thinking, and practicing godly discernment. 

God wants to help His church progress and grow healthier, making an impact 

and fulfilling its purpose. Realizing the church’s success or failure lies partially 

on your shoulders is a weighty responsibility. So, listen carefully. 

Father, I pray I will not argue with You when you speak. Help me know 

You are acting in my best interest and You are following Your master 

plan. Help me be submissive.   Amen! 



Stay focused. Keep your eyes on the prize
—the high calling of the Lord.

Keep listening intently to what God is saying to you.

Start with this short prayer each morning:

“Dear Heavenly Father,
the world is constantly pulling me away.

Help me stay focused on You and what You
are saying to me.”

Week Three
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Ritual or Relationship 

Jeremiah 2:1-13 

Jeremiah writes to the Israelites who became ritualistic in their worship. Their 

attempt at true worship included many rituals. This can happen when our 

worship becomes static and habitual. Often when we get into a routine, we slip 

away from authenticity. What once was alive and meaningful is now stagnant 

and not very meaningful. This happens too often in our church worship as we 

allow the same order of service with no changes for a long period of time.  Here 

are two classic examples. Many churches once sang the Doxology every service. 

After a while someone may have asked, “Are we not going to sing the 

Doxology?” Someone else responds, “We just sang it.” Another ritual is saying 

the same prayer of blessing every day at the table. We often cannot remember 

if it was said and we just finished. 

This is the question Jeremiah poses to the Israelites. Are they going through 

rituals or worshiping the Lord God because of their relationship with Him?  

Their worship became so ritualistic they had even begun worshiping idols as a 

desire for something fresh and new. We look at this passage and become 

critical of people worshiping idols. But we should stop and evaluate our own 

worship habits. We may be worshiping our own idols. I wonder if the church 

has any American idols. 

As you pray, ask God to reveal anything you are doing in worship that is not 

pleasing to Him. Be careful, because those things most sacred to you in worship 

may just be the “idols” you have put before your worship of God. Do you think 

God is most pleased with our rituals of Him or our relationship with Him? That 

may not be an answer we have to search hard to find. He sent His Son, Jesus, to 

establish a saving, eternal relationship with us by His death on the cross. If we 

spend more time on that relationship than we do any of our rituals, we will be 

closest to fulfilling His Great Commission. Let’s focus on our relationships with 

God, His people, and the world. Let’s build healthy relationships. Spend time 

letting this sink in. 

Dear God, please help me focus on the relationship I have with You 

through Jesus, my Savior, and to not focus on rituals. Keep me pure in 

my walk with You.  Amen! 
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Is Stubbornness A Barrier to Revitalization? 

Psalm 81:11-12 

A man said that he became aware of a lot of stubbornness in the room and 

then realized he was the only one in the room! How much stubbornness is in 

your room?  Stubbornness gets us nowhere. The scripture says that God gave 

Israel over to their stubborn hearts to follow what made sense to them. 

I think this often happens churches. We have become so wise, educated, and 

skilled that we feel we can do it on our own. God may have decided that 

because some churches have become stubborn and will not listen to Him, He is 

going to let them figure it out on their own. Do you want to be one of those 

churches? I hope not, and God does not desire it either. 

 What can you do to prevent this tragedy? Begin by learning to listen for the 

promptings of God. When God says you are stubborn or stiff-necked, listen 

attentively! He speaks for a reason.  Perhaps you are being stubborn about 

something He wants to change in HIS church, but you have dug your heels in 

and are not going to let it happen.  

There is nothing wrong with loving tradition, styles, and preferences as long as 

they do not take the place of God, His absolute truth, and loving other people. 

The problem comes when they become idols and hinder Him from doing with 

His church what He wants to do. 

Ask yourself again: Is there a lot of stubbornness in this room? Pay very close 

attention if you are the only one in the room and your answer is yes. I think this 

would be the case with most of us. So, if God is going to revitalize your church, 

take into consideration that YOU may very well be the KEY to this happening. 

Ask God what you can do to help His work of revitalization in His church. Ask 

Him what you need to stop doing, what you need to start doing, and what you 

need to keep on doing. God has a good plan. Are you willing to follow? 

Father, I am stubborn, and You know it. You made me and You know 

how I have become. Forgive me for my stubbornness and please do not 

let me be a barrier to my church in any way.  Amen! 
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Understanding Your Church’s DNA 

II Timothy 1:3-14 

DNA is a modern term often used when discussing ancestry, health issues, 

criminal investigations, and determination of birth parents. DNA is a genetic 

“fingerprint” that is undeniably accurate - the composition of those people who 

made you who you are physically and genetically.  

Churches also have DNA. A discovery of the church’s DNA may possibly help in 

the process of revitalization. To know why you do some of the things you do is 

helpful in leading changing.  A newlywed husband asked his wife why she cut 

the roast in half to cook it. The wife said it was because her mother always did. 

They asked her mother why, and she said that she copied her own mother. 

They asked the grandmother, who said, “My pan was too small for the roast!” 

We do things without asking why. Does your church have a top sheet over the 

communion utensils when you have the Lord’s Supper? No one seems to know 

why or bother to ask; you just always have. The original reason was to keep the 

flies out of the grape juice because the windows were open because there was 

no air conditioning. 

What are you doing out of habit that is not easily understood by those who visit 

your church? What do you do that you have no idea why you do it and have 

never really stopped to think about it? 

According to Paul, Timothy was who he was because of the faithful teaching of 

his mother and grandmother, and of course, the teaching of Paul. In verse 14, 

Paul tells Timothy and us to “Guard through the Holy Spirit who lives in us, that 

good thing entrusted to you.” The church’s DNA must be the good thing—the 

sincere faith (verse 5)—and we must guard it with all we are. The things that 

we hold so dear—the buildings, the traditions, the styles—are not the essence. 

The DNA of the church is the Son of God who gave His life for us and the 

salvation we know in Him. All else follows this and His teachings for us to live 

by. The Word of God is our guide. 

Dear God, You made me and You know every one of my tendencies. 

Return them to Your original intention and use me for Your glory and 

Kingdom growth.  Amen! 
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Find God’s Word Again 

II Kings 22 

Josiah was the youngest of all the biblical kings - only eight years old when he 

began his 31-year reign. Verse two says, “He did what was right in the Lord’s 

sight and walked in all the ways of his ancestor David; he did not turn to the 

right or to the left.” Why did King Josiah walk in the ways of the Lord? He had 

evidently been taught about God and was trying to follow Him, because in his 

eighteenth year, he began the renovation of the temple.  During this renova-

tion, Hilkiah the high priest discovered the Book of the Law, which had been 

forgotten. When Shaphan read the book to Josiah, he tore his clothes, showing 

deep remorse that his nation had parted from God’s Law. 

We can study this chapter and learn a lot about how the nation of Israel got 

back on track under Josiah, but the message for us today must be what God is 

saying to us about our church and our lives following His Law now.  We may 

need to find the Word of God again. 

Sure, we know where it is. We may even read it often and take it with us most 

Sundays and Wednesdays to church. But, has the Bible spoken so vividly to us 

that we have symbolically “torn our clothes” in repentance because we realize 

that somewhere along the way we got off track or away from the Law of God? 

Sometimes when we are young, the desire to memorize Scripture is greater 

than at other times in life. The first step toward the revitalization of the church 

may be to rediscover the love for God’s Word and wanting to “hide it in our 

hearts” again. 

 Any church can be revitalized that begins to allow the things that thrill the 

heart of Almighty God to thrill her again. A church longing to see people saved, 

preach the full counsel of God’s Word, love people unconditionally, and 

minister like Jesus will begin to experience newness again. Will your church do 

these things? 

Dear God, whatever it was about the Bible that shook Josiah’s world, 

do the same thing for me and create an insatiable desire to read it and 

hear You through Your words.  Amen! 
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How Sweet the Word of God Is! 

Ezekiel 2:8 – 3:15 

Can you imagine God or anyone else telling you to eat the Bible? I think there is 

a great analogy here when God told Ezekiel to eat a scroll. Spinning off the last 

devotion of rediscovering God’s Word, we now see that God instructed a 

prophet to eat (internalize) a scroll that contained God’s words in writing. He 

ate it and said it was as sweet as honey in his mouth. 

The Word of God is sweet because the Creator of the universe breathed it into 

being and all that is within. The Lord’s message is often direct and includes a 

bitter “taste” because of the harshness of our sins. God says the house of Israel 

is hardhearted and hardheaded. He tells Ezekiel in verse 11, “Go to your 

people, the exiles, and speak to them. Tell them: This is what the Lord God 

says, whether they listen or refuse [to listen].” 

As you “eat” the Word of God today, what is the honey that He gives you for 

the sake of His church? He says, “Whether you listen or not, here is what I am 

saying!” If you are not hearing from the Lord about your church situation, I 

doubt it’s because He isn’t speaking. Likely, we are not listening. 

Is it God’s will that a church die? In most cases, if not all, the answer is no. You 

and the church leadership must determine where your church is in its life cycle. 

Then, read the Word of God until it tastes sweet. Read it enough with an open 

heart until you begin to realize God giving you direction through the written 

Word and through His Holy Spirit interpreting it to meet the needs of your 

situation. 

As you hear God speak and begin to genuinely feel there is hope for your 

church to be revitalized, begin to talk with the leadership about the help 

available to you through external sources—your denominational entities like 

the local association and state convention. Begin praying about your role in the 

process of God revitalizing your church. 

Heavenly Father, give me the hunger for Your word that makes me 

want to eat it every day and taste the sweetness of fresh words from 

You.  Amen! 
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Focus on Jesus  

I Corinthians 1:18-25 

Verse 18, “For to those who are perishing the message of the cross is 

foolishness, but to us who are being saved it is God’s power.” The world will 

never understand how we put our trust in God and know He will guide us in 

truth. If the church has a chance of revitalization, it desperately needs God’s 

power. His work cannot be done in man’s strength. Our focus must be on Jesus 

and what He did on the cross. 

A minister in a Methodist church in England was told the church was going to 

be closed by its local conference. The old preacher asked if they would allow 

him to preach for one year and see if he could turn it around. He said he 

believed if he could just preach the cross for one year, he would see change. 

They gave him the opportunity, and within one year, it became a vibrant 

church again - by the power of the cross.  

The cross is still powerful. Maybe this is what your church needs—to get back 

to Jesus and the message of the cross. There are so many needs and concerns 

in the hearts and minds of people today that it is easy to fall for the health and 

wealth gospel and lean toward the social gospel, but the need of every person 

and church is the power found in Jesus and the cross. 

Remember why your church began initially. Someone stood on the first piece of 

property and prayed God would bless the church so people in the community 

surrounding the church would come to know Christ. If we can get back to that 

original purpose and let Jesus be the focus, there is hope for the church and its 

community’s finding salvation and hope. 

You can’t control everyone, but you can determine where you stand. Is your 

focus on Jesus? Do you know you have the power of God upon you and your 

decision making? Will you make the right decision? 

Sovereign God, never let me forget the cross. Keep the cross in my 

mind constantly as a reminder that You went to every extreme to save 

me and show me how much You genuinely love me. Keep my focus on 

Jesus.  Amen! 
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Life with the Good Shepherd 

John 10:1-21 

Jesus told His disciples and followers He was the Good Shepherd. They were all 

familiar with the role of shepherd and what it took to be a “good” one.  

Characteristics of love, care, compassion, protection, and provision surely filled 

their minds as Jesus gave them the analogy. If He was the Good Shepherd then, 

He also is for us today. 

I remember on a trip to Israel seeing a shepherd with His flock. Two sheep 

began fighting each other. The shepherd spoke loudly and called them by 

name.  Immediately, they stopped fighting, turned and looked at their 

shepherd. In that moment, I learned the true meaning of this scripture, “I know 

My own sheep, and they know Me,” (verse 14b).  

Jesus talks about several characteristics here essential to revitalization.  He is 

the Head of the church and the Good Shepherd. He is the door. No one enters 

without His permission. He is on duty to keep the “wolves” out and protect His 

flock. The sheep hear His voice and recognize Him. He calls out each sheep by 

name and leads them where they need to go. 

Think about how important this is to revitalization. He knows the needs of the 

church, and He tells His sheep where to go, how to get there, and provides all 

they need in the process. See how important it is to be able to hear the 

Shepherd’s voice. He says if you ARE His sheep, you will hear His voice. If you 

are His and do not hear His voice, it must mean you are not listening.  

Remember, He says He speaks! His main message is in verse 10:  He has come 

to give abundant life. His church is going to survive. Your church can thrive if 

you are willing to surrender to the care and guidance of the Good Shepherd. 

Can you hear His voice? What is He saying to you personally? What is He saying 

to you about the future of His/your church? What you do with what He says is 

of utmost importance. 

O Good Shepherd, thank You for guiding me. Let me hear Your voice 

and do what You tell me to do. Let me follow You as closely as I 

possibly can. Please do not let me stray. Let us, Your church, allow You 

to Shepherd us.  Amen! 



Do not grow weak and weary. Let your
time with the Lord be your strength.

The more you exercise your muscles, the stronger 
you become.

Start with this short prayer each morning:

“Dear Heavenly Father,
help me become stronger today.

May my spiritual muscles grow stronger to
do the work You are giving me to do.”

Week Four
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Dark Valleys with the Shepherd 

Psalm 23 

Bible scholars believe David wrote the Twenty-third Psalm. It is a favorite of 

many people. The comforting words remind us that the Lord is our shepherd. 

This Psalm reinforces the encouragement found in the previous devotion.  

Churches in need of revitalization need encouragement. They have to know 

they are not forgotten, and that Almighty God has a plan for them. Through the 

dark valleys of life, including church life, it is comforting to know that our Lord 

Jesus, the Good Shepherd, walks with us through the darkest valleys, leads us 

beside still waters, soothes us in green pastures, and restores our souls. To 

know that He protects us, feeds us, and anoints us with His Divine oil brings 

strength for the journey and healing to our hurts. 

Why does He do this? Because it is His very nature. It must become our nature 

if we are to be like Him. That is our goal, isn’t it? We want to be like Jesus. We 

sing about it, pray about it, and talk about it. The ultimate goal of the Christian 

life is to be like Him. The goal of the church is to reach everyone we can with 

the Gospel of Christ and teach them to live like Christ. 

Revitalization of the church includes allowing the Good Shepherd to lead us 

through dark valleys and take us to the place He wants us to go. This is not 

going to be easy because the church is composed of sinners saved by God’s 

grace. Many have not grown to maturity and are stuck in childish ways. Others 

are self-centered and fastened to their own little worlds. And still others have 

been hurt by well-meaning or not-so-well-meaning Christians and they struggle 

deeply with unforgiveness and cynicism. 

 Spiritual warfare occurs in most churches needing revitalization. Satan is doing 

his job well. Do not let him have a victory in your/His church. Utilize the power 

of the Holy Spirit to help fight the battle. God will work for you if you get out of 

the way. 

O Great Shepherd, I know the journey through revitalization is going to 

have its dark days and deep valleys. Please help us walk closely to You 

as there is no better way to walk through the darkness than with the 

One who is the Light of the World.  Amen! 



37 

Decide Who Is God 

Judges 21:25 

Sometimes the Scriptures encourage and at other times they convict. The book 

of Judges closes with one of the most convicting verses in all the Bible: “In 

those days there was no king in Israel; everyone did whatever he wanted.” This 

pictures what happens when a church moves from health to the great need of 

revitalization. Everyone seems to know more about what needs to be done 

than God. After all, we are highly educated, we run companies all the time, we 

have good business sense, and surely, we ought to be able to run the church. 

So, they did whatever they wanted and what they thought was right. 

Reality check number one: The Church Is Not Yours. You did not establish it; 

you did not die for it. The church belongs to Jesus Christ. He established it and 

died for it. He wants His Church back, and the sooner you give it back to Him, 

the quicker revitalization begins. Will you surrender His Church back to Him? 

Reality check number two: You Are Not God. You are not really in control of 

much. God reigns over everything. Relinquish control of HIS church to HIM 

today. Are you willing to turn the reigns back to Him? 

Reality check number three: “Because You Can Do Nothing Without Me.” 

Jesus told His disciples this in John 15:5c. You can do some things that help in 

revitalization, but usually, doing what you are doing will just bring the same 

results that got you to your current position. Revitalization requires POWER, 

which only God holds. He can unleash that power where and when He wants. 

He unleashes it in a great way to people who are willing to walk in His ways. Do 

you want God’s power and help? 

Once you realize the church is not yours, you are not God, you are helpless 

without Him, and you cannot do whatever you want to do, you can begin to 

build a culture that depends on Jesus to breathe life back into His church and 

unleash His power to be the church. Let God be God and let His work begin. 

Sovereign God, I admit the church is not mine, I am not God, and I 

cannot do a thing without You. Do with me what You need to do to 

bring Your church where You want it to be.  Amen! 
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Dead People Cannot See or Hear 

Isaiah 59:2 

Few would argue with the title of today’s devotion. Dead people cannot see or 

hear because dead people are, well, dead! As Dickens wrote, they are “dead as 

a doornail.” Of course, I refer to the spiritually dead and their inability to hear 

God speak. 

People who have not received Jesus Christ as Lord and Savior do not hear from 

the Holy Spirit except to convince them of their need for Him. Salvation 

produces the “birth” of the Christian and gives access to the Father through 

prayer. As a believer, when we are involved in sinful activity or in a backslidden 

condition (dead in our spiritual influence), I don’t think we are able to hear 

clearly what He says. I certainly don’t think He will give us instructions about 

how to revitalize His church when we are in that condition. Instead, He will 

speak to us about how to revitalize our own lives—to repent and get back on 

His straight and narrow way. 

Every church in need of revitalization must review why and how they got to 

their present condition. As they prayerfully consider their state, overlooked 

sins of commission or omission may surface. As they do, you begin to realize 

that when these occurred, the church got off track.  Perhaps people got upset 

with each other, staff may have been fired or left, and the church stopped 

getting direction from God because she focused on the current crises. 

Can you get back on track? Absolutely! Psalm 51 helps us understand how 

David returned after his sin with Bathsheba. As you reflect, where did your 

church veer off track? Is there anything for which you need to ask forgiveness? 

Have you hurt someone, and it negatively affected the church? Repent and ask 

God to show you how to correct wrongs and move forward to Kingdom 

increase. Don’t move away from this too quickly. God may do some of His best 

work here. Living people hear and see what God wants to do. Listen carefully. 

What’s He saying to you? 

Heavenly Father, I am thankful I am no longer dead in my trespasses 

and sins because of the blood of Jesus, and now I do not want any sin 

to stand in Your way of revitalizing the church. Show me my sins, 

convict me of them, and forgive me.  Amen! 
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You’ve Got to Deal with Sin 

II Corinthians 6:14-17 

Yesterday we saw that dead people cannot see or hear. Paul says in this 

passage that sin is a barrier for us that keeps us from being where God wants 

us. If sin is a barrier, unless the obstacle is removed, we will not get to the place 

we need to be personally, and we cannot get where we need to be as a church. 

Sin is a wall, a hindrance between the church and God. On many pages, the 

Bible spurs us on to holy living. Many writers talk about purity, exhorting 

towards separation from the world over and over through both Testaments. 

Moses and the prophets told the Israelites to keep themselves from foreign 

influence, so they could stay focused on God without these tempting barriers. 

 The church is not foreign to sin. After all, we are a collection of sinners saved 

by grace. It is not a society that leaves sin at the door, but a body of believers 

who still sin. We should remember that daily sin requires daily forgiveness. I 

love the old hymn that asked how long has it been since our sin bothered us. 

How long has it been since you personally were broken over your sin against a 

righteous, holy, all-knowing God? For many church goers, it has been a long 

time.  

If you cannot be honest with yourself and your God who knows you intimately, 

and you cannot ask forgiveness for your sin, it will become an obstacle to 

anything that God wants to do in your life and church.  Many churches - maybe 

even yours - are in their current shape today because of unconfessed sin that is 

keeping the Holy Spirit from doing His work. 

Pause and ask yourself: Is there anything that comes to mind that might be a 

hindrance to God working in our fellowship? Ask God to help you recall 

anything standing in the way. Ask Him to show you especially anything you’ve 

done or have participated in that might hinder God’s movement in your church. 

If God shows you anything, take time to repent. Repentance is not quick, and it 

is not easy. Do not move away from this before God does His work. 

Merciful God, just to make sure I have not missed anything, show me 

any sin that separates me from You or others. I pray I will not be a 

stumbling block to anyone and especially to You and Your church. 

Show me anything I need to see.  Amen! 
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Woe is me… 

Isaiah 6:5 

 

Most people who have been in church for any length of time have heard 

sermons and lessons on Isaiah’s visit to the temple as recorded in Isaiah 6. This 

chapter reveals one of the best worship experiences in the Old Testament.  So 

far this week we’ve seen that realizing one’s sin and unworthiness before a 

Holy, Almighty God changes us. Isaiah meets God in the temple and realizes he 

is not where he ought to be in his spiritually. How can you react when you 

come into the presence of Holy God? 

 

We often compare ourselves with others. Often, we look better and act better 

than other people; however, when placed next to God, it is like dropping a 

black marble on a white cloth. There is no hiding. Against the backdrop of a 

Holy God, we cannot ignore our sin. 

 

On Sunday morning, if we experienced a worship service like Isaiah’s, would it 

help us journey on this road to revitalization? I think I hear a resounding “Yes!” 

If we had the ability to see ourselves as God does, I think each of us would run 

to the altar, fall face down, and cry out, “God, be merciful to me a sinner.” 

 

I love the Old Testament story of Jacob wrestling with the angel (or God). He 

hobbles away from the fight with a dislocated hip (Genesis 32) and knows he 

fought with God.  

 

What might it be like on Sunday morning in your place of worship if people 

came face-to-face with their sin, repented before God, wrestled with Him to 

the point of dislocating their wills, and begged for His direction for the church? 

Would you be on the way to revitalization? The God who met Isaiah in the 

temple is the same God who will meet us if we lay ourselves bare before Him. 

Are you willing? 

 

 

God of my life and worship, I do not want to just go through the 

motions of worship. I want to worship You in Spirit, truth, and the full 

reality of who You are and who I am in relation to You. Create in me a 

clean heart. Amen. 
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Spiritual Radar—GPS 

Acts 8 

The last three devotions are somewhat depressing when we realize our sins 

have hurt the church and kept us from being where God wants us to be. This 

devotion should be very encouraging if we are living rightly and trying our best 

to follow His direction. 

The account of Philip and the Ethiopian Eunuch wonderfully illustrates how 

God uses a willing person in tune with the Spirit of God. The passage richly 

portrays how God’s Spirit led Philip to the eunuch.  

Notice - the Holy Spirit and Philip communicated. The angel gave him specific 

instructions: “Get up and go south to the road that goes down from Jerusalem 

to desert Gaza” (Acts 8:26). Then he was told, “Go and join that chariot” (Acts 

8:29). That is really specific! You can do an in-depth Bible study of the passage 

later, but for our purpose, think about how this applies to revitalization. God 

gives Divine Instruction and Divine Appointments daily. Do you believe God still 

speaks? Do you believe God will speak to you? 

You probably used a GPS this week to help you find a doctor, friend, restaurant, 

or relative. We have become dependent on such technology to get us to our 

destination. Wouldn’t it be wonderful if we had a GPS for the church? Do this! 

Don’t do that! Go this way! Don’t go that way! Say this! Don’t say that!  

BUT WE DO! We have an internal GPS. The Holy Spirit works to get us to follow 

Him. Just think about the times you have helped someone. You may have been 

moved with compassion, but you were also led by the Holy Spirit to do an act 

of love. We call it an act of compassion, but it is actually the leadership of the 

Spirit. Do not be afraid to listen to Him. If He is God and it is His church, you 

want Him to lead you to say and do things that will be beneficial. Are you 

listening? He IS speaking. 

Sovereign God, starting today, I want to know what my Divine 

Appointment is each day. I want You to set the agenda of my life and 

let Your Holy Spirit be my GPS to guide me to the appointment every 

day I live. Thank You for guiding me.  Amen! 
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Without Faith It Is Impossible to Please God 

Hebrews 11:6 

I have been amazed through the years how people talk about faith. They either 

say it is important or they say they cannot seem to have it. It is not only 

impossible to please God without faith; it is impossible to live without faith. 

Those who say they do not believe in faith or they do not live by faith drive cars 

made by people they don’t know, go into buildings they don’t know are safe, 

drive across bridges that may collapse, turn on lights  without understanding  

how they work, and eat food  without knowing  where it has been or how it 

was prepared. 

We trust people every day with things we do not understand. Then why is it 

difficult to believe in the God of Heaven as Creator, Giver, and Sustainer of life? 

This line of thinking raises questions for those who do not believe in Jesus 

Christ and His Salvation, but for those of us who do believe (we the church), we 

please God by our faith. We trust Him; we let Him guide us; we depend on His 

protection; and we believe He will meet our needs. 

Faith is important to the process of revitalization. God works in and through 

those who live according to His statutes and walk in obedience. We need to 

remember biblical accounts that warn us what happens when we do not have 

faith. Almost every time a miracle was done, Jesus referred to someone’s faith. 

Sometimes, situations in life dampen our faith.  We may just get older and 

forget “the joy of our salvation.” That is why David prayed for God to “renew” 

in him a right spirit. We get pushed down and burned out. 

Think about where you are with your walk of faith. Have you lost the joy of 

your salvation? Are you trusting God with the future of His church? Do you 

believe Jesus can help in your situation and that God still has a plan for your 

church? Listen to what He says to you. 

Eternal God, I want to be a Christian of tremendous faith to the extent 

that I will be an example to others of one trusting You to do the great 

work of revitalization in my life and in my church. Please do this for 

Your glory and the sake of Your church.  Amen! 



Think about your faith this week. Has your
faith increased in the first four weeks?

The more you exercise your faith, the stronger
your faith will become.

Start with this short prayer each morning:

“Dear Heavenly Father,
help me believe that You are who

You say you are, and You will do what
You say you will do. Thank You!”

Week Five
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He Could Do No Mighty Work Because Of Their Unbelief 

Mark 6:1-6 

The work of revitalization is a mighty work. The church did not get where it is 

overnight. It was a slow process of moving from what was once vibrant and 

growing to a place where it needs an infusion of new energy in order to survive. 

Is it possible today we don’t have faith? Most people would say they have faith, 

but often our practice does not resemble our profession. 

Read today’s scripture. Jesus is in his hometown of Nazareth where he is well 

known. The people who knew Him as a little boy find it difficult accepting Him 

as the Son of God. Maybe there’s a good message for us in this passage: maybe 

we think we know Jesus so well, we forget who He is and what He is able to do. 

One of the most heart wrenching verses in all the Bible is verses 5 and 6, which 

can be paraphrased that He could not do any mighty works in His hometown 

because of the people’s unbelief or lack of faith.  

Jesus was careful in His ministry not to do miracles for skeptics or just to draw 

crowds to Himself. If you look at just the miracles in chapter 5, you see that 

Jesus is careful to point out that He honored faith when He worked miracles. 

Jesus could have done many signs and wonders, drawing large crowds with 

people falling at His feet, but that was not how He wanted people to see Him. 

He wanted people to believe in Him for who He was, not what He could do. 

What can the Son of God, the Messiah, Savior of the world, do for your church? 

Do you have faith to believe He cares for His church, He died for the church, 

and He wants the church to be successful in fulfilling the Great Commission? He 

does not want it to be a successful business; He wants it to be a successful 

mission that wins the lost to Him, makes disciples who live like Him, and meets 

the needs of people in the community where He has placed the church. What a 

sad statement, “He could do no mighty work (here) because of their unbelief?” 

Do you believe? 

O God, it grieves me to think You have not been able to do a mighty, 

needed work because of my unbelief. Please forgive me if this is true. 

Give me the mustard-seed faith to know You are going to do what You 

say you will do.  Amen. 
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Can These Bones Live Again? 

Ezekiel 37:1-14 

While we are on the subject of faith, Ezekiel had a situation in his day. The 

words of verse one are so sweet, “The hand of the Lord was on me, and He 

brought me out by His Spirit and set me down in the middle of the valley; it was 

full of bones.” My goodness, how easy revitalization would be if God just 

picked us up and put us where He wanted us and told us what we need to do. 

We think most churches would be revitalized if God would do that. Not 

necessarily. He has already done most of that. He has given us His written 

Word—we just don’t read it enough. He has given us His Holy Spirit—we just 

will not follow Him closely enough. Remember the devotions on faith. We must 

trust God to show us and help us.  

Then God asked Ezekiel a question. Why does God always ask questions? If He 

would just give us the answers, it would take the guess work out of serving 

Him. Surely, He could get more done if He told us what to do, but asking 

questions makes us think about the answer, the solution, and the process.  He 

asks, “Can these bones live?” For you, the question is, “Church member, can 

this church live again?” You quickly respond, “Of course it can,” when the 

correct response may be, “Lord, what do You want me to do that will make it 

happen?” 

Raising the dead is not easy work. It took a lot of years of “stuff” to get the 

church where it is today. You cannot “undo” it overnight. It takes time; it takes 

process; it takes God. You cannot do it on your own. If you try, you will 

probably get the same results you did the first time. 

Oh, how we long to hear the sound of rattling bones coming back together and 

the miraculous work of God knitting the flesh back on His church again, and we 

see the miracle of raising from the dead happen. Simple faith: Do you believe 

God can do it again? More specifically, will you let God use you in whatever 

way He wants in order to bring vibrant life to the church again? You decide! 

God of all, You have my attention. Raise from the dead every element 

of Your church that needs it and breath into all of us again the fresh 

breath of life that makes us viable and vital to the Kingdom again. 

Make me ready.  Amen. 



Encounters with God 

Acts 26:16 

When was the last time you encountered God? Usually we do not think about 

encounters with God—encounters with other people, but not with God. We 

read the Bible and see where God encountered men and women. When did He 

stop revealing Himself to people? He hasn’t stopped. It may be that we have 

stopped listening. 

God can speak and get your attention if He wants to, but I think God purposely 

doesn’t force Himself on us. I think God prefers that we read His Word, listen to 

His Holy Spirit, and ask for His guidance for our lives and churches.  

In this passage, Paul shares his Damascus Road testimony of how God blinded 

him and spoke to him. He tells this story at least three times in the book of 

Acts. Each of us can share the story of how God saved us and how He “spoke” 

to us. He used a preacher, teacher, parent, friend, Bible, song, or some other 

way. He may have spoken through your mind and heart. How many times have 

we said, “I just know?” God will speak to you about your church when you care 

about her as much as He cares about the church. He cared enough that He gave 

His life for it. 

How much do you love your church? Will you do whatever it takes for your 

church to be revitalized? Be careful how you answer this. Often, church 

members say they want revitalization until someone says, “You need to do this, 

or you need to change that!” The response is: “We are not going to change 

THAT, or I don’t think we can do THAT.” 

Talking about revitalization and doing revitalization are not the same thing. You 

have to decide along with your church, are you going to DO revitalization or are 

you going to TALK about revitalization? You can tell each other what you 

decide, but you must tell God you are ready, and you will do anything He says. 

Ready, set, LISTEN! 

God of my life, please do not let me be one who says I want You to 

work “if it does not require change.” I am willing to change absolutely 

anything for the church to be the Lighthouse to this community again. 

Remove me if You need to, but do not let me be a hindrance to Your 

great work. I’m listening.  Amen. 

46 
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The Word That Burns 

Luke 24:13-35 

Christians love the Emmaus Road story. Every Easter, we hear or read sermons 

and devotions on how these two disciples walked with Jesus, the risen Lord, 

although they did not recognize Him. We think, “How could that possibly 

happen?” We go to every extreme trying to figure out why they did not 

recognize the One they loved so much. Many have tried to explain. I think they 

were distracted by recent events, and they did not expect Jesus to be alive. 

We are not so very different in the church today. We get preoccupied with 

“stuff.” Most of it is good “stuff,” but maybe not the “stuff” that is best for the 

Kingdom. My fear is that the Kingdom of God will not increase because of our 

fascination with the good and our lack of focus on the great. 

I’m talking about vision, which may be the most used word in the world of 

revitalization. Everyone talks about it, but not everyone understands it. I don’t 

know who to give credit to for first saying it, but vision is best defined as God’s 

preferred future, God’s plan, God’s design. Do you think the future you see for 

your church is what God wants? If not, what is His “preferred” future? You 

know His plan is a good one that will give your church a hope and future as 

Jeremiah said to the captives. 

Maybe the best prayer for us today is found in verse 31, “Then their eyes were 

opened, and they recognized Him.” Think of this verse’s implication for your 

church if every member had their eyes opened to see God’s plan for your 

church revived, renewed, and revitalized. You would begin to move in the same 

direction (vision), people would begin to think in the same way (unity), and 

ministries would be planned to fulfil the vision (alignment). When this happens, 

people love one another more and the church begins to focus externally on 

ways to impact the lostness around it (evangelism) and to minister to the 

community around the church (missionally).  

Great God, our Father, as you revealed Yourself to the men on the 

Emmaus Road that day, reveal Your vision to us so we will not 

flounder, searching in darkness. Show us Your way with clarity and 

light from above.  Amen. 



48 

Have You Been Crucified? 

 Galatians 2:20 

As you continue to think about your part in revitalization, remember that 

nothing happens apart from the leadership, blessings, and direction of the Holy 

Spirit. Paul says in this passage, when we are crucified with Christ or die to 

ourselves and our wants, we are able to think like He does follow Him. 

What does it mean to be crucified with Christ?  It indicates that we adopt the 

same motives as Jesus. He loved us enough to die for our salvation; He loved 

the church enough to die for it. Examine your heart. Are you willing to die for 

your church in order for it to be revitalized? This may mean to die literally, but 

it may also mean to die to our traditions, ways, and wants so we can see the 

church vibrant and alive. 

When you look closely at yourself, do you see Christ alive and living in you? This 

was what Paul was saying in verse 20 when he said, “…and I no longer live, but 

Christ lives in me.” Is that true of you? Would those people closest to you say 

they see the life of Christ embossed over your life? 

The second half of verse 20 says, “The life I now live in the flesh, I live by faith 

in the Son of God, who loved me and gave Himself for me.” There is the word 

“faith” again. Everything we do in the church is by faith. Remember a few 

devotions ago from Mark 6:5-6, “He was not able to do a miracle there, except 

that he laid his hands on a few sick people and healed them. And he was 

amazed at their unbelief.” 

You must get really personal now. Do you have the faith needed to help your 

church as God directs? He can do no mighty work without faith. Jesus may 

simply be saying, “Give me my church back. Trust me. I can handle it.” Can you 

do that? Can you place your faith in the Son of God who died for His church to 

do what needs to be done to breathe great life into it again? Then, just do it. 

Turn the reigns of the church over to the Lord. 

O God, if I understand what I am praying, I want You to live through 

me. Yes, I am willing to die to my wants in order for You to have Yours. 

Live in me and let me be the catalyst to turn the church around.  Amen. 
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God Must Be the King 

I Samuel 8 

One of the most asked questions of all times is “Who is in charge?” Someone 

has said that every child comes into the world with the one question, “Who’s in 

charge?” and every situation’s conclusion depends on how the question is 

answered. It was no different with the adult leaders of Israel in I Samuel 8 

when they demanded a king from Samuel. They failed to recognize God wanted 

to be their only King. He didn’t want them to be as all other nations. His plan, 

or design, was that “His” people, the Israelites, follow Him and be His nation in 

the plan to bring salvation to the world by the coming Messiah. 

Today, in this process of revitalization, let’s think about the similarities of your 

church to the similarities of the nation of Israel. The nation wanted a king to be 

like other nations. A church is in danger when it wants to be like other 

churches. If that means to be vibrant like other churches that is one thing, but 

if it means to have the same kind of buildings, décor, music, vision, programs, 

and website, that is different. God wants every church to be similar in message 

and biblical doctrine but the way the church does “church” may be different in 

each church because of its uniqueness. 

Now you answer the question: Who’s in charge of your church? Most people 

know the answer without having to think very much. If the person in charge is 

godly and God-led, there is hope for the future. If they are not God-led, there is 

trouble. Having good business sense is different from running the church like a 

business. Neither is bad if God is the Boss, CEO to use a modern term, or Head. 

You get the message. Unless God is in control, revitalization is not possible. You 

can look back to see where you got off track, but you must look forward and 

determine if you will let God have His church back. First, answer the question 

of control, then help your church determine who is going to be in control 

moving forward. You don’t need another king. You have the King of Kings to 

guide. Let Him guide!  

O Dear God, King of Kings and Lord of Lords, please do not let us try to 

replace you with another King. I personally declare today that you are 

the One we need to lead us. Lead on O King Eternal. Thank you for 

leading. Help us to follow.  Amen. 
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Whose Church Is It? (God’s church) 

Matt 16:13-20 

Another devotion on control? No, two. Jesus is bringing His earthly ministry to 

a close and knows there are several principles the disciples cannot miss. They 

must know who He is—Jesus, the Son of God, why He came—for the salvation 

of every man, woman, boy, and girl and to establish a church where we live, 

love, and learn to minister. If the disciples miss these essentials, Jesus’ work 

would be in vain. The world must accept who He is and why He came, then the 

mandate to serve in His church will be clear. 

This is why it is essential the church knows and is constantly aware that it is 

“HIS” church. If it is His, the dynamics change; the spiritual nature of the church 

changes. We make no decision for the church that does not affect the witness 

of Jesus Christ in the world, and, more specifically, the community where you 

exist. Stop for a moment and think about your situation. Based on what you 

know about your church, is Jesus Christ totally in charge of His church? If He is 

not, who is? After the last devotion, you probably know. If Jesus is totally in 

charge of your church and people are letting Him lead, why is the church in the 

shape that it’s in?  

Don’t be accusatory at this point unless it is to you personally. No one meant 

for the church to get where it is, so instead of blaming anyone, begin to do 

some sincere soul-searching and think carefully about the reality of the church. 

When you can be totally honest about where your church is, you can begin 

listening to what God says about moving forward. 

An old preacher once said, “You have had the church long enough. See what 

you’ve done with it.” When we realize that it is Jesus’ church and He died for it, 

we can turn it back over to Him. As we start listening to His desires and 

direction, we begin to lead and follow to a better future. There is the recurring 

theme from Jeremiah that God is going to give us a hope and a future. The 

church of Jesus Christ can be strong again with Him in charge. Let go and let 

God! 

O God, I do not want to be in control of anything but want You to be in 

control of my life and my church. Continue speaking to me all that You 

want me to know and do.  Amen. 



Think about who is in control this week.
It is human nature to try to control things

on our own.

The more we allow God to be in control,
the closer our walk with Him will become.

Start with this short prayer each morning:

“Dear Heavenly Father,
help me give you the reins of my life.
If I am not fighting against You for

control, You will be able to work through me.”

Week Six
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Who’s in Control of the Church? 

Matthew 16:13-20 

Let’s continue the thought about control of the church and deal specifically 

with the scripture. Upon Simon Peter’s confession of faith in Jesus Christ as the 

Son of the living God, Jesus responded, “…you are blessed because flesh and 

blood did not reveal this to you, but My Father in heaven… and on the rock I 

will build My church, and the forces of Hades will not overpower it.” Jesus says 

that on the confession of Peter and the strong (rock) faith that he has in Jesus, 

“I will build My church” (emphases mine). There’s no doubt whose church it is. 

One of the things a church must do in the first stages of revitalization is realize 

there is a power structure working on the surface or beneath. Someone or 

some group is in control. Answer this simple question: To whom do people look 

when a vote is about to be taken? Who is the person in the room that when he 

or she speaks, everyone listens? It will not take you but a moment to identify 

who the “influencers” are in the congregation. 

“Influencers” can be a significant strength if the influencers are first influenced 

by Jesus. When God through His Holy Spirit is speaking and guiding the 

influencer, the church should be headed in the right direction. However, when 

the other spirit gets involved and can by his trickery lead the influencer astray, 

the church suffers. This may be why so many churches struggle today. The chief 

illusionist, Satan himself, works just as hard to tear the church down as Jesus 

does to build it up. Do not let him take a stronghold. 

As a church member, you know much more about these things than an 

outsider coming in to evaluate. Pray for God to remove any scales from your 

eyes that may hinder you from seeing what God is trying to show you about the 

path of success He has for your church. If you are one of the influencers, pray 

that God will help you make right decisions because you know people are going 

to do what you do. Do not let Satan lead you astray. Remember, Jesus 

promised was the gates of hell will not prevail against the church. Go forward! 

O God, how majestic is Your name in all the earth. Let Your majesty be 

known throughout the church beginning in me. Take full control and 

make us who You want us to be.  Amen. 
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Know that God Has a Plan 

Genesis 45:1-8 

We love the story of Jacob and his coat of many colors. We are fascinated as 

we read how God fulfilled His plan through Joseph to take care of His chosen 

people during the coming famine. They did not know a famine was coming, but 

God did. What we learn from the story is how God has a plan and works 

through people and circumstances to bring His purposes to completion. 

Genesis 45:4b-5 says, “I am Joseph, your brother,” he said, “the one you sold 

into Egypt. And now don’t be grieved or angry with yourselves for selling me 

here, because God sent me ahead of you to preserve life.” God is able to work 

through situations even when some of His people do wrong things. 

Here is hope for the church. In most churches, there needs to be a service or 

series of services that deal with our sin, how to repent, and how to move 

forward in Kingdom work. This story illustrates that reality. God used the sins 

of the brothers to get Joseph to Egypt and in the position he needed to be in to 

make sure the famine did not destroy His people. 

Do you think God will do any less for your church? Re-read the devotions on 

faith. Have faith in God; He will do what He says He will do. He loves His church 

and has promised He will not let the gates of hell prevail. So, we must not allow 

the gates of hell to prevail in our lives either. If we allow sin in our lives, we will 

not be able to hear God as He gives instructions. 

God is the absolute in all of life; you are not. You must realize God has the 

ability to do whatever He needs to do without you, but He would rather do it 

with you. It is a Kingdom win when His people hear His voice, follow His 

instructions, and become the church He created us to be.  

Are you a believer? Do you believe God has a plan for your church? Do you 

believe you could be His “Joseph” for your church? Are you willing to do 

whatever He asks you to do to make revitalization happen? 

All Knowing Father, You know what will happen long after I have gone 

from here to be with You in heaven. I am reminded that You have a 

plan and the plan is for Your church to do a wonderful work. Put me in 

the proper place in your plan. Thank You!  Amen. 
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God Needs a Leader 

Exodus 3 

When God needs a leader, He prepares that person for their kingdom 

assignment. God did not just stop by the burning bush one day and say, “Hey, 

Moses, want a job?” It started many years earlier when his mother placed him 

in a basket and put it in the Nile River. Moses was adopted by the Pharaoh’s 

daughter which gave him opportunity to understand something of being a 

leader and a ruler, an education second-to-none, and a first-class 

understanding of leadership. He had an inside track on how to deal with 

Pharaoh. 

At the time of his encounter with God and the burning bush, Israel needed a 

strong, educated, God-following leader to help them out of bondage and begin 

the journey to the Promised Land. Keep in mind that God had this plan in His 

mind to meet the need of His nation hundreds of years before when he used 

the sin of Joseph’s brothers selling him into slavery and provided for the need 

of food during the famine. Jacob took all his family down to Egypt. That’s how 

they got there. 

Following the hand of God through this story, we see how He prepares His 

people for the future and prepares a godly person to lead His charge. The Lord 

knew what your church needed long before you knew you needed a 

revitalization leader. Some churches have dismissed (fired in the business 

world) their pastor because he wanted to make too many changes and make 

them too fast. He may have been the leader God sent there, planned and 

trained, to be the leader to bring your church out of despair and on the road to 

revitalization. Therefore, it is so important for you to be able to listen to the 

voice of God. Dismissing a pastor or staff without God’s approval can be 

devastating to a church and God’s plan. 

Listen to the voice of God. The one you don’t like, or moves too fast, or does 

not visit enough may just be the one that God put there for such a time as this. 

Listen carefully to what God has to say. He will not lead you in the wrong 

direction. He’s building a Kingdom. 

God, I pray today for my pastor. I pray You will anoint him, lead and 

guide him, and give him all he needs to do the work you brought him 

here to do. Let me be his number one cheerleader and prayer warrior. 

Move, O God, in a mighty way!  Amen. 
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God Needs a Leader Who Trusts Him Alone 

II Chronicles 16:1-10 

 

Judah’s King Asa was a good leader and had kept good rapport with the other 

kings and his people. It had been twenty years since a war. When things got 

tense with Israel’s King Baasha, King Asa paid another king, Aram’s King Ben-

hadad, to break a treaty of peace and attack King Baasha. This is an interesting 

study but do that another time. For now, focus on why the Lord did not grant a 

victory to King Asa this time as He had in times before. There may be a real 

jewel here for the godly leader trying to lead a church through revitalization. 

 

King Asa called in the help of a foreign king to do what he had always trusted 

God to do. Jehovah had taken him through battle after battle and given him 

victory each time. Even though previously he had many against him, many 

more than his smaller army, God gave victory. This time, King Asa has more 

men than the enemy but lost. Why? The simple rule of our relationship with 

God and illustrated all throughout the scripture: God wants His children to 

depend on Him for everything. He is God and is able. 

 

When we talk about an all-knowing, all-seeing, all-supplying, great God of 

heaven, we talk about Him as a testimony to His greatness. Then imagine the 

heartbreak it must cause God when we turn to others, our own knowledge, our 

resources, or our idols instead of turning to the One who gave Himself for us. 

The question comes down to this: Do we really believe God is who He says He is 

and can do what He says He can do?  

 

If revitalization is going to happen it will have to be God who guides and 

provides. You have tried and look what it got you. Admit failure and turn to the 

One who has never failed. He is the Creator of all, and if we want our church to 

be re-created, then the Creator is the One we must turn to for help. He knows 

what He is doing. The leader must learn what Paul did and wrote about in 

Philippians 4:19: God will supply all your needs. He’s rich and powerful. Trust 

Him! He is worthy. 

 

O God, forgive me where I have failed You by depending on something 

or someone else. You are my God and Leader. I will follow You 

wherever You lead. Keep me true to my word as You do Your mighty 

work in us.  Amen. 
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Remember the Power of God 

Joshua 1:1-9 

 

Hopefully, the leader is now following God alone. When God raises up the 

leader, he is simply the leader, but he is not God. Moses was a great leader. He 

was THE leader God chose for the task, but even Moses’ father-in-law Jethro 

reminded him that he could not do the work alone or he would wear himself 

out. Remember the mighty works GOD did through Moses: the staff that 

turned into a serpent, turning the water to blood and all the plagues, water 

from the rock, manna from heaven, defeat of the enemies, etc. God did the 

work but chose to do it through His chosen leader. 

 

For the church in the revitalization process, it is easy to fall into the myth that if 

the church gets the right leader, all will be well. NO! The leader is a key piece, 

but other leaders and influencers are needed. God used the leaders of the 

twelve tribes to help Moses. Remember when Aaron and Hur held Moses’ arms 

up during the battle? Leaders, supporters, prayer warriors, and encouragers 

are a very important part of the process. Everyone is needed. 

 

God promised Joshua that no one would stand against them if they followed 

Him. The same promise is true for your church if you will follow God’s laws, His 

Word, and His Holy Spirit. The key is unity. That is how you know if you are 

following God and not man. When God speaks and godly people agree on His 

direction, revitalization is possible. Do not let education, secular experience, 

and human wisdom get in the way of God’s miraculous work for the church. 

God wants to do far more than you can imagine. If man’s way could do it, you 

would not be reading devotions and materials on how to revitalize. You would 

not need it. What you need is for Moses’ God and your God to take the reins, 

empower your leaders, cast His vision, and light the path He wants your church 

to travel. 

 

As in most every devotion the question is: Can you do this? Are you willing to 

get out of the way to let God do His mighty work in the church He has given 

you? You must decide this yourself. 

 

O God, if I know my heart, I want to get out of Your way and let You do 

Your mighty work. Do Your best work through me ever. Thank you for 

what You are doing.  Amen. 
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Focus on Purpose 

Joshua 1:10-18 

Now that God has His leaders in place, the leaders must know they cannot look 

to other fields of service. As a seminary professor once said, “Regardless of 

what pot you are in, bloom there.” Good advice, but this needs to be said to 

our church members, “Don’t leave your church for one that is larger, prettier, 

or offers more programs than yours.” The best time for a minister or member 

to leave the church is when God says go. Again, this is the reason we spent so 

much time training you in the spiritual discipline of hearing God speak. Staying 

where God wants you is very important to the work of revitalizing the church. 

Stay put and let God use you in the miracle He is about to work. Yes, He can do 

it without you but think of the blessing it will be to you, your family, and the 

church to let God work through you to accomplish His purpose. Victory is sweet 

and there is victory in Jesus. 

Joshua probably would rather have turned around and gone the other way. He 

knew the history of these hard-headed people, but he chose to follow God, 

stay with the people, and lead them into the Promised Land. In this passage, 

Joshua casts vision, assures the people God is going to be with them in power, 

and gives them the land that He promised. 

Godly leaders do the same thing. Constant reminders of how God is going to 

work in the lives of the people and church are needed. People forget; we are 

human. That is why we must seek God daily and hear from Him. A day is not 

the same when we do not have His Word and guidance. As you expect your 

leaders to hear from God, they expect you to listen, because what God says to 

you is another affirmation of what He is saying to them. 

Are you willing to listen to and follow your leaders? Listen carefully to what 

God gives them as direction and purpose for your church to move forward. 

Keep before you the fact that the church is God’s, Jesus died for it, the Holy 

Spirit is trying to lead it, and God has a specific plan for how to move forward. If 

you have ears, hear what He says. 

My God, give me ears to hear and a mind and heart that will 

understand what I hear. Do not let me be deaf to the Holy Spirit. Speak 

to my heart, Lord Jesus.   Amen. 
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Firm Foundation 

 Psalm 1; Matt 7 

Many passages in the Bible speak about the foundation needed to live the life 

God desires. Psalm 1 is David’s word from the Lord about the tree by the river 

that has its roots firmly planted. So is the man whose life is secure in his 

relationship with God and is living for Him and bearing much Kingdom fruit. 

Jesus, on the other hand, in Matthew 7 as He closed the Sermon on the Mount, 

compared the life of the Christian to the building of a house. If the life is built 

on the firm foundation of Christ, it can withstand all that comes his/her way. 

That one survives life’s storms. 

We know the importance of a firm foundation. The analogy speaks for itself. 

The same is true for the church. It’s easy to see a faulty foundation by the 

cracking of the brick wall on the outside or the plaster or sheetrock walls inside. 

You will know then if the foundation is faulty. The same is true with the church. 

If the foundational stones of leadership, discipleship, worship, evangelism, 

stewardship, fellowship, etc. are not strong and in the proper place, the church 

will not be healthy, stable and firm. 

When there is great strength and order in the foundation of the church, there 

will be a greater opportunity for revitalization and a healthy church to grow. In 

Psalm 1, David is talking about a man.  However, we can apply this to the 

church.  If all members are firmly planted in God and His Word, whatever he 

(for us, they, the church) does will prosper. Jesus said the house on the rock 

stood firm. The church built on Jesus Christ stands firm! 

Check your foundation. Look at all the foundation stones. An example is if you 

consider evangelism one of your foundation stones but have not baptized 

anyone in years, you might need to check your foundation. God wants His 

church to be strong, vibrant, and growing. Make sure the foundation is solid, 

sure, and firm enough to build the church upon. Remember Jesus’ promise: He 

built the church and the gates of hell shall not prevail against it. Think and pray. 

God, help me check my foundation. If there are cracks in the walls of 

my life, help me see why. Shore me up to be all You created me to be. 

Do not let me hinder Your work. Amen. 



Think about what you have learned in the 
last six weeks and what

God has said to you about His church.

This week as you focus on the future,
consider the difference that 
you will make in the church.

The work to be done will be difficult, but we serve a 
God who will supply our needs and strength.

Start with this short prayer each morning:

“Dear Heavenly Father,
take my life and use it for your glory. Help me to 

follow you through the process that will take us to 
your future. Thank You for what You will do.”

Week Seven
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Living Your Core Values
Ephesians 4:17-5:12 

Paul did not beat around the bush about his beliefs. He shared core values, or 

those non-negotiable beliefs, regularly. Every book he authored tells us about 

his core values. He believed Jesus Christ was the Son of God who struck him 

down on the Damascus Road and instantly saved him. He believed in the Holy 

Spirit who taught him, guided his life, and gave him words to write. He believed 

in God the Father, the cross, the blood, the church, the mission, etc. Paul was 

not ashamed of his Lord, the cross, his faith, or his journey. Every opportunity 

he had to tell his story was a thrill and the passion of his heart. 

What are your core values? What are your non-negotiables? What are your 

beliefs that you are willing to fight (not literally) or die (literally) for? What 

makes the Christian church Christian? 

We live in a day when we must know what we believe. The world needs to 

know what we, the church, hold dear. Most likely, they will not ask us to quote 

our core values, but they will be looking at our lives to see if they can tell by our 

speech and actions if the things we do each day match what we say we believe. 

Songs, sermons, and articles have used the same words and similar phrases, so 

I do not know who was original with them, but our walk must match our talk, 

because our talk walks and our walk talks. 

Think about your church. You can tell people what your church believes. You 

may even have them down to a list as some do when they recite the Apostle’s 

Creed. Those are words. Do your actions match the words? If a stranger from 

the neighborhood around your church who has never been in a church before 

were asked what your church believes, what do you think they would say? Is 

there enough evidence through your ministry to your community to let people 

on the outside know what you believe? If loving others is one of your core 

values, would they say your church loves them? If you were charged for being a 

Christian church, is there evidence to arrest you? 

God, the Father, Son, and Holy Spirit, help me make sure my life 

matches my profession of all I say and believe about You and Your 

church. Please do not let me lead anyone astray.  Amen. 
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Living With Purpose
Matthew 28:18-20 

Many people want to argue over vision and mission. I like this statement, “It 

does not matter what you call it as long as you are doing it.” If no one claims it, 

I will take credit for it. I have said it many times to churches who have their 

vision or mission statement on everything but cannot say it from memory and 

certainly are not practicing it. Vision and mission should drive you to do 

everything you do because it is God’s preferred future for you and your 

purpose for existing. It must be the passion of every member to see the church 

is DOING the mission and vision. Jesus came to “seek and save those who are 

lost.” His parting words to us before He left the earth were to go into all the 

world, lead people to Jesus, baptize them in the name of the Father, and then 

make disciples of them.” I am not going to argue whether that is vision or 

mission, but I am going to argue that Jesus said that is what we are to do until 

He comes back, so the church must be doing this. 

Should the church do anything else? I think the answer is yes, because that is 

usually a reference to technique. The end, however, should always be to lead 

people to Jesus, baptize them in the name of the Father, and disciple them to 

walk and live like Jesus. There are many ways to do this, but the litmus test is 

this: Are you doing it? James, the brother of Jesus, said, “But be doers of the 

word and not hearers only, deceiving yourselves” (James 1:22). The mission or 

vision is only words in the Bible, bulletin, newsletter, wall, or website until it 

becomes the action and passion of your heart. It’s what you get up in the 

morning to do. 

Spend time on this because it is here that many people and churches get 

bogged down. To say reaching the lost is your passionate vision is one thing; 

but your statistics will show your reality. Get very honest with yourself: When 

was the last time you led any one to Christ? When was the last time anyone 

was baptized in your church? Who are you witnessing to right now that is far 

from God? Begin by praying for one lost person by name every day. Pray for 

your own person renewal! 

O God, make me a doer. Give me a burden for the one person You will 

use me to lead to saving faith in Jesus. Let me begin a conversation 

soon. Fulfil your purpose in me.  Amen. 



62 

Living With Vision
Proverb 29:18 

Anyone in any business will tell you that without vision, failure is imminent. 

God said it first in His Word, through King Solomon. The Christian Standard 

Bible says, “Without revelation people run wild, but one who keeps the law will 

be happy.” I prefer the King James’ usage of the word vision. People without 

vision will go nowhere.  

For years we defined vision as God’s preferred future. This tells us two things 

essential for the church. God gives vision. It is never the dream of man. God 

puts the passionate direction for his church in the pastor, leaders, and 

congregation and, to use an old colloquialism, “They must do it or bust.” If you 

have no vision, no future that God is leading you into, failure or stagnation is 

imminent. Therefore, vision is God’s and from God. It is no different with the 

second part of the definition, the “…preferred future.” Only God knows the 

future. This is the reason that from the first devotion I have encouraged you to 

learn, listen, and hear from God.  Think about it: “God’s preferred future.” That 

is God’s direction; that is where you want your church to go. 

The key now is to have a group of godly people who know what they believe, 

working together under the direction of godly leaders, and passionately moving 

the church into God’s preferred future.  If they know it is God’s future, the 

church cannot fail. Nothing should stand in the way! 

All of this sounds easy.  It is not. That is why when we talk about worship, we 

must remember what worship actually is. Worship is literally the work of the 

people. We struggle to know what God wants us to do next.  Many things God 

already revealed in His Word; we do not have to figure those truths out on our 

own. The hard part is hearing from Him the unwritten parts. Why do you think 

Jesus told the disciples to go to the upper room and wait? Therein may lie the 

key: Go together as a church into the upper room and wait for the Holy Spirit to 

give you God’s preferred future for His church! That’s work; are you willing?  

God, as I understand vision it will come from You to the pastor, the 

church leaders, me, and others in the church. Confirmation occurs 

when we all collectively come together and agree on your direction. 

Help me and others hear and know Your divine guidance.  Amen. 
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Living Differently 

Romans 1:8 

Paul begins his letter to the Romans by thanking them for living “differently.” 

He says that “the news of their faith is being reported in all the world.” A sign 

of the Lordship of Christ working in someone’s life is that he or she lives 

differently—not like the world, but like Jesus. 

The Bible tells people how to live according to God’s standards and how He 

deals with people who do not live His way. For a church to be led by the Holy 

Spirit to be revitalized, the church—the people of God - must live life God’s 

way. Simply answer this question: If I were to walk through the community 

where your church is and asked the people in the shadow of your steeple what 

they thought about you, would they say you are different than other people—

different than the world? 

You will never be able to connect with your community if they do not know at 

least three things about you: 1. You love God, 2. You love them, and 3. You live 

different than the world. Therefore, the question for you today is twofold: First, 

are you living your life God’s way, or are you living with many worldly 

tendencies? Secondly, is your church living God’s way? Do you have a 

reputation of faithful living in all your community? Here is what you must do. 

First, you must do some soul-searching. Earlier you were asked to confess sins 

and that is certainly a large part of this, but now you should dig a little deeper. 

Think about every practice that anyone in the community may see you doing. 

Don’t leave anything out. The Bible says, “Stay away from every form of evil” (I 

Thessalonians 5:22). Is there anything in your life that would be a hindrance? 

God will not honor the revitalization effort if there is sin. 

Secondly, look at others in your church. You must encourage everyone to live 

differently. If they are not, in love, help them see their need. How your church 

moves forward depends on godly living. 

Father, Your word says we are to be holy as You are holy. Show me 

anything that is not holy in my life and convict me. I want to be holy 

like You. Please honor the desire of my heart.   Amen. 
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Living Missionally 

John 13:35 

Love is the key to all that God does because God is love. Jesus told His disciples 

in John 13:35, “By this everyone will know that you are my disciples, if you 

love one another.” As you move to the hard work of revitalizing the church, you 

must be certain that you are living missionally. This does not require dozens or 

hundreds of people. This begins with one—YOU! Are YOU living missionally? 

Does your community know who you are? When was the last time you were in 

a home in the community around your church? We love to claim or pray that 

our church is the “lighthouse” to the community, but the fact in many cases is 

that the light burned out a long time ago. 

How do we turn on light? Walk across the road or down the street and begin 

praying for your neighborhood. We call it prayer walking. Pray God will make 

the neighbors notice you walking. Eventually, they will ask you what you are 

doing. You tell them you are praying for the community and that your church 

will be a lighthouse and help meet their spiritual needs. Before too long, they 

may ask you to pray for a situation in their lives.  You will be building a 

relationship with them. When they have a physical or spiritual need, who do 

you think they will call? You and your church! 

Living missionally begins with LOVE. Do you LOVE your community? You must 

answer that. If not, you need to ask God to give you a passion for your 

community—that they will know you are His disciples by your love for Him and 

them. Pray that God will give you opportunities to build relationships with 

people around you. 

Once God has renewed your passion and you are living missionally, you are to 

be a catalyst to the other people in your church challenging them to be 

missional in their living also. When God’s people are on mission for Him, led by 

His Holy Spirit, and looking for their daily Divine appointments, missional living 

will have begun in a great way and the church will be doing what Jesus 

intended for His church to do. 

Living missionally, God, was Your idea. Fill me with Your love so I can 

be love to the world. Help me to love the community like You do. Let 

me see them through Your eyes and heart.  Amen. 
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Living Robustly-Salt and Light 

Matthew 5:13-16 

Once you are right with the Lord and have been revitalized yourself, you are 

living missionally, and you are focused upon what God wants you to do in the 

revitalization effort for your church, God can use you as a catalyst in His work 

to revitalize your church. Are you willing to be used of God to do a mighty 

work? 

Someone said there are no secret soldiers in the army of the Lord. God does 

not have secret service men and women. God wants every Christian to live 

differently, live missionally, and live robustly. Once the Christian church is living 

this way, God can use the church as salt and light to its community. 

Before the days of refrigeration, people used salt as a preservative. Meat spoils 

quickly without a preservative or refrigeration. Jesus used the salt analogy to 

people who used salt daily. They knew its value. When Jesus said for them to 

be salt, they understood that their faith and commitment to Him was the way 

the world would be saved (preserved) from eternal damnation. Jesus came to 

seek and save the lost. His death on the cross, the shedding of His blood for the 

forgiveness of sins, and His resurrection of life over death is the preservative 

for the souls of men, women, boys, and girls. Through your witness, the world 

will be saved. 

Jesus also used the example of light to make sure we did not miss His point. 

Light dispels darkness. Even the smallest amount of light can be seen in the 

dark. The more light, the less darkness. Jesus knew even the weakest witness 

was better than none, and even the smallest light would make a difference in a 

dark world of sin.  

His message is clear: His church is to be salt and light to the world. As you move 

through the process of revitalization, let everything you do be gauged by how 

you are lighting and salting your community. Make sure every day your life 

makes a tremendous impact for Jesus. 

Father in Heaven, let me be salt and light everywhere I go. Your desire 

is to save the world. Give me that kind of ambition. Let the world see 

Jesus through me. Let my light shine!  Amen. 
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Options for Your Church 

Philippians 1:6 

Philippians 1:6 is my life’s verse: “I am sure of this, that he who started a good 

work in you will carry it on to completion until the day of Christ Jesus.” I love 

the fact that when I get up every morning God is at work to complete in me the 

work of creation that He started the day I received Jesus Christ as my Lord and 

Savior. When I resist, He presses in to help me realize I am going off schedule 

and away from Him! 

I know there have been times I really hindered what He wanted to do in my life. 

I’m afraid God had to make adjustments to the schedule to keep me on track 

for His completion schedule. Sin will do that.  Stubbornness will too. The same 

can happen with His church. He has a plan and wants to bring it to completion 

at the day of Christ Jesus, but we get in the way and take the church off course.  

Sometimes, we can recover, and He regains control, but often, I think we take a 

course toward what I refer to as “the point of no-return.” 

After much prayer and seeking God, you may come to realize that revitalization 

is not a possibility for your church. That does not mean God is through with 

your church. It means you must seek other options. Churches seeking help at 

this level are considered “At-Risk.” An “At-Risk Congregation” is one whose 

current status is vulnerable to imminent decline or closure. There are three 

options available for At-Risk churches. 

1. Revitalization: an existing congregation experiences new life through a

change of strategy and/or leadership but does not require a change of

identity.

2. ReStart: an existing congregation experiences new life through a

change of identity, leadership, and strategy.

3. ReInvest: an existing congregation experiences new life through

closing with dignity and investing its remaining resources in a life-

giving congregation or mission.

O God, one thing I’ve learned through these devotions is that the 

options must be in Your plan. Reveal to me and all Your church the 

way You want us to go. Make it clear so we will not miss it and go the 

wrong way. If You lead, I will follow.  Amen. 
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There is Hope 

There is hope in our Lord Jesus and His promises to the church He loves so 

much and gave His life for. God our Father has promised to provide power, 

strength, and resources to help the church fulfill His mission.

There is hope for At-Risk churches in South Carolina. Will you take the next 

step toward continuing the mission of proclaiming eternal hope in your 

community? Start a conversation with your SC Baptist team to begin a 

consultation to determine which option is best for your church. Complete a 

short survey at www.scbaptist.org/start and one of our team will contact you. 

Become a sponsoring church to assist an At-Risk church as it takes steps of faith 

toward reclaiming its mission to the community. Talk to us. 

Pastor an At-Risk church. Do you have the unique gifts and experience to be a 

revitalization pastor or replanter? Visit www.scbaptist.org/start to take your 

first step toward preparing to serve an At-Risk church. 

There is Prayer Support 

There are a lot of people praying for you and your church to be successful in 

these efforts. You must be aware that God is for you and will provide the 

leadership of His Holy Spirit if you and your church prepare, listen, and follow 

Him.  May God bless you as you strive to do His will and be all that He created 

you to be. Remember that “…He who started a good work in you will carry it to 

completion until the day of Christ Jesus” Philippians 1:6b. 

There is Victory in Jesus 

That is not just the title to a hymn; that is a promise from God, our Heavenly 

Father, and the goal of what we hope to accomplish in the work of revitaliza-

tion. Throughout the devotions you have been reminded what you know about 

the church: Jesus started the church, loved the church, and died for the church. 

When a church is revived from a near death experience, a celebration should 

take place and thanks should be given. We will rejoice with you. 

“But thanks be to God, who gives us the victory through our Lord Jesus 

Christ!”         I Corinthians 15:57 

http://www.scbaptist.org/start
http://www.scbaptist.org/start


68 

Jerry Sosebee serves as Director of Church Strategies for the South Carolina 
Baptist Convention. He has been in ministry 44 years: serving as a pastor for 
35 years and nine years at the convention. He and his wife Gail have been 
married for 48 years. They have two sons and four grandchildren. Jerry’s life 
verse is Philippians 1:6 and his daily prayer is that he will finish the work well.

About the Author






